
   
                

BOARD OF TRUSTEES 

Regular Meeting 

August 22, 2018 

7:00 p.m. 
 

 

1. CALL MEETING TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ROLL CALL  

 

4. APPROVAL OF AGENDA 

 

5. PRESENTATIONS 

 

6. PUBLIC HEARINGS 

 

7. PUBLIC COMMENT: Restricted to three minutes regarding items on this agenda 

 

8. REPORTS/BOARD COMMENTS 

A. Current List of Boards and Commissions – Appointments as needed 

B. Board of Trustees Update Monthly Activity Report 

C. Planning Commission & Zoning Board of Appeals updates by Township Planner 

 

9. CONSENT AGENDA 

A. Communications 

B. Minutes – August 8, 2018- regular meeting 

C. Accounts Payable    

D. Payroll 

E. Meeting Pay 

F. Fire Reports 

G. Policy Governance 2.9 Collaboration with Other Entities  
H. Policy Governance 2.5.10 Cash Flow Ratio 

 

10. NEW BUSINESS 

A. Discussion/Action:  (Smith) Approve Participation Contract with the EDA for the 

construction of a 12’ Water Main Loop located on Pickard Rd. /Summerton Rd.  

B. Discussion/Action: (Smith) Award Bid for Construction of a 12” Water Main 

Loop on Pickard Rd./Summerton Rd. to Isabella Corporation  

C. Discussion/Action:  (Smith) Approval of Commercial Property Utility Service 

and Franchise Agreement & Residential Water Franchise Agreement for Coyne 

LLC. 

D. Discussion/Action:  (Smith) Approval of Metro Permit Application  to 123 Net 

with Stipulations 
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E. Discussion/Action: (Stuhldreher) Approval of the FY2018 Budget Amendment #3 

for the General Fund, Fire Fund, Special Assessments Fund, Tribal 2% Grants 

Fund, East DDA Fund, West DDA Fund, Sewer and Water Fund 

F. Discussion/Action:  (Stuhldreher) Policy Governance 4.2.Accountability of the 

Township Manager 

G. Discussion/Action:  (Stuhldreher) Manager Annual Performance Review 
 

 

11. EXTENDED PUBLIC COMMENT: Restricted to 5 minutes regarding any issue       

 

12. MANAGER COMMENTS 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
13. FINAL BOARD MEMBER COMMENT 

 

14. CLOSED SESSION 

A. Attorney Dave Revore - MTT update:  Attorney/Client privileged communication 

  

       15.  ADJOURNMENT      
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Board Expiration Dates

# F Name L Name Expiration Date 

1-BOT Representative Lisa Cody 11/20/2020

2-Chair Phil Squattrito 2/15/2020

3- Vice Chair Bryan Mielke 2/15/2021

4-Secretary Alex Fuller 2/15/2020

5 - Vice Secretary Mike Darin 2/15/2019

6 Stan Shingles 2/15/2021

7 Ryan Buckley 2/15/2019

8 Denise Webster 2/15/2020

9 Doug LaBelle II 2/15/2019

# F Name L Name Expiration Date 

1-Chair Tim Warner 12/31/2019

2-PC Rep / Vice Chair Bryan Mielke 2/18/2021

3-Vice Secretary Jake Hunter 12/31/2019

4 Andy Theisen 12/31/2019

5 Paul Gross 12/31/2018

Alt. #1 John Zerbe 12/31/2019

Alt. #2 Taylor Sheahan-Stahl 2/15/2021

# F Name L Name Expiration Date 

1 Doug LaBelle II 12/31/2018

2 James Thering 12/31/2018

3 Bryan Neyer 12/31/2018

Alt #1 Mary Beth Orr 1/25/2019

# F Name L Name Expiration Date 

1 Laura Coffee 12/31/2018

2 Mike Lyon 12/31/2018

3 Jay Kahn 12/31/2018

4 Phil Mikus 11/20/2020

# F Name L Name Expiration Date 

1 Colin Herron 12/31/2019

2 Richard Jakubiec 12/31/2019

3 Andy Theisen 12/31/2019

1 Mark Stuhldreher 12/31/2018

2 John Dinse 12/31/2019

1 Ruth Helwig 12/31/2019

2 Lynn Laskowsky 12/31/2021

Chippewa River District Library Board 4 year term

Planning Commission Board Members (9 Members) 3 year term

Citizens Task Force on Sustainability (4 Members) 2 year term

Construction Board of Appeals (3 Members) 2 year term

Hannah's Bark Park Advisory Board (2 Members from Township) 2 year term

Zoning Board of Appeals  Members (5 Members, 2 Alternates) 3 year term

Board of Review (3 Members) 2 year term
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Board Expiration Dates

# F Name L Name Expiration Date 

1 Thomas Kequom 4/14/2019

2 James Zalud 4/14/2019

3 Richard Barz 2/13/2021

4 Robert Bacon 1/13/2019

5 Ben Gunning 11/20/2020

6 Marty Figg 6/22/2022

7 Sarvijit Chowdhary 1/20/2022

8 Cheryl Hunter 6/22/2019

9 Vance Johnson 2/13/2021

10 Michael Smith 2/13/2021

11 David Coyne 3/26/2022

# F Name L Name Expiration Date 

1 Kim Smith 12/31/2020
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# F Name L Name Expiration Date 

1 Brian Smith 12/31/2019

# F Name L Name Expiration Date 

1 BOT Representative Phil Mikus 7/26/2019

2 PC Representative Denise Webster 8/15/2020

3 Township Resident Sherrie Teall 8/15/2019

4 Township Resident Jeremy MacDonald 10/17/2018

5 Member at large Connie Bills 8/15/2019

Sidewalks and Pathways Prioritization Committee (2 year term)

Cultural and  Recreational Commission (1 seat from Township) 3 year term

Vacant

Mid Michigan Area Cable Consortium (2 Members)

EDA Board Members (11 Members) 4 year term
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To: Board of Trustees 
From: Mark Stuhldreher, Township Manager/MDS 
Date: August 16, 2018 
Re: August Monthly Activity Report  
 
Attached is the monthly activity report for August. 
 
The intent of the report is to provide the Board, the organization and the community with a more 
complete understanding of what the organization does throughout the month.  It contains both routine 
and non-routine activities.  The format is intended to reflect activities completed from the prior month and 
activities planned for the current month and to tie those activities to the “Ends” that are articulated in the 
Policy Governance Document.  It is segregated by department.    
 
I’ve added a new section labeled “Legal Matters”.  At a minimum, it will contain a list of active cases and 
which at times may contain information by way of update taking into account that some information is not 
available for public consumption. 
 
I hope you find the report informative. 
 
Thank you for your feedback following in inaugural report last month.  Continued feedback is appreciated 
regarding format, content, etc, to help ensure it remains useful to you, the reader.  
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Monthly Activity Report 
 
 
From:   Township Manager 
 
To:   Board of Trustees 
 
Month/Year: August, 2018 
 

Global Ends 
 

1.1 Community well-being and the common good 
1.2 Prosperity through economic diversity, cultural diversity, and social diversity 
1.3 Safety 
1.4  Health 
1.5 Natural environment 
1.6 Commerce 
 
Prior Month Activities 
 
Township Manager 

• Provided direction, support and advice to the organization as the activities listed below, which 
advance the accomplishment of the Ends, were executed 

• Continued discussions regarding Fire Service Agreement extension with City of Mt Pleasant 
• Participated in the community wide branding initiative activities as a member of the Steering 

Committee 
• Held several recurring 1:1 meetings with staff 
• Held several quarterly budget review meetings with staff 
• Continued construction of recommended FY 2019 budget 
• Met with representative of Mt Pleasant regarding the upcoming fire truck purchase 
• Participated in the Community Wide Clean Up Day Event 
• Attended the monthly Middle Michigan Development Corp Board, Emergency Operation Center 

and several internal Board/Commission/Authority meetings during the month 
• Meeting with Township Attorney regarding a variety of issues  

 
Finance Department 
1.1 Community well-being and the common good 
 

• Disburse funds for the Mobile Home tax collections 
• Completed CMS information technology online security awareness training 
• Disbursed funds for the summer taxes collected in July 1-15 
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• Implemented the Fixed Assets software module and obtained the recommended training 
• Set up new General Ledger accounts in the Water/Sewer Funds for Fixed Asset purchases 
• Worked with the IRS to straighten out a 1099 bad file submission 
• Reconciled Water/Sewer fund receivables in the subsidiary ledger to the general ledger. 
•  2nd Quarter payroll tax reporting -all required reports filed and made online payments:  941 

report, Unemployment report and payment, Michigan withholding filed  
• Continued work on FY 2018 budget amendment and FY 2019 recommended budget 
• Worked with BS&A support to help Building Department set up process to more efficiently handle 

billing items for building permit, construction plan review and zoning compliance letters 
• Set up new workers comp rates in the payroll system effective July 1st 
• Reconciled the County tax settlement funds received in March 2018 and disbursed County tax 

settlement monies received to the appropriate funds of the Township:  General Fund, Fire Fund, 
East DDA and West DDA.  Also disbursed funds to Mt Pleasant Public Schools, Isabella County 
Transportation Commission, Chippewa District Library and Beal City Public Schools 

• Disbursed the 25% of the 2017 tax capture amounts in the East DDA back to the appropriate 
entities per the agreement with the County:  Township General Fund, Township Fire Fund, ICTC, 
and Isabella County Treasurer 

• AP check run for DDA’s – 19 invoices reviewed, entered and scanned in the BS&A system for 
payments totaling over $677,000; AP check run for all other funds - 80 invoices reviewed, entered 
and scanned in the BS&A system for payments totaling  over $113,000 

• Prepared monthly financial reports for the EDA and Board of Trustees 
• Reconciled 11 bank statements 
• Worked with Isabella Bank to purchase a CD for the West DDA and coordinated with Treasurer 
• Created a 10-year forecast for the Fire Fund to estimate millage rates needed to cover estimated 

costs for 10 years 
• Prepared and mailed the Annual Patient Centered Outcomes Research Institute (PCORI) filing due 

to the IRS (July 31) as required by the Affordable Care Act and made the appropriate payment 
online. 

• Oversee electronic Summer tax bill files submitted to mortgage companies by assessors assistant 
• Oversee the process of electronic tax payment files the Township receives from the mortgage 

companies 
• Worked on 245 Blacktop Special Assessment Fund to make sure actual amounts are accurate after 

2017 tax year tax collections and receivables are reduced for early payoffs in April 2018.   
• Worked with 44North to make an employee benefit change requested during open enrollment 
• Payroll – 89 Payroll checks and checks to pay for benefits issued during July 
• Reviewed additional changes needed to department account codes to comply with the State’s new 

chart of accounts. 
• Review receipts daily, post receipts by cashier and create the (4) daily bank deposits in the system 

for tax account deposits and pooled account deposits for each cashier 
 
Building, Rental Housing Departments 
1.3 Safety 
 

• Building Office conducted 40 inspections, 4 plan reviews, issued 21 building permits and 3 
certificates of occupancy permits 

• Completed inspections on four apartment complexes (approx. 635 units) and various single-family 
units and performed follow up re-inspections as needed 
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• When doing field work, items in need of being addressed by other departments are noted and 
information turned over to the respective department.  Examples include unkempt lawns and 
construction sites without an apparent building permit.  

 
1.6 Commerce 

• Continue construction inspections - Citizens for Health Commercial Project on Health Parkway 
• Started Messenger Dermatology Building inspections 
• New residential construction inspection on Mission St 
• Fielded question, concerns and questions about the rental program in the Township from 

community and potential/current landlords (approx. 12) 
 
Assessing Department 
1.1 Community well-being and the common good 
 

• Held the July Board of Review meeting to correct errors and mutual mistakes on the 2018 
assessment roll and act on Veteran and Poverty exemption and Principal Residence Exemptions 
applications 

• Continued the research 16 properties owned by the City of Mt. Pleasant to ensure correct 
jurisdiction is indicated on respective government assessment rolls 

• AMAR follow up information sent to the State Tax Commission and Tax Management Associates.  
They will review the information submitted to insure we adhered to our corrective action plan 
submitted in April. 

• Processed 32 deeds  
• Processed 32 Principal Residence Exemptions  
•  

 
1.6 Commerce 
 

• Inspected 160 properties.  All the record cards have been updated.  Department is on target to 
have the annual 20% of parcels inspected has required by the State Tax Commission done by the 
middle of October. The canvas of Personal Property is accomplished as visits are made to the 
industrial and commercial businesses.   

• Updated information from field visits on 120 record cards; YTD 223 record cards updated 
 
Public Services Department 
1.1 Community well-being and the common good 
 

• Isabella Well Site structural engineer design meeting 
• Prepared/Reconciled (171) ACH Payments – Submitted to Treasurer 
• 14 final reads and bills processed in July  
• Information gathering and submittal for attorney  (Lux vs. Union Township) 
• Successfully uploaded 853 data point changes for Census Bureau address data which was due July 

25 (500 additions & 353 corrections) 
• Set Up (2)new water and sewer accounts 
• Prepared (2) water and sewer water meter replacement permits 
• Provided Admin Support for 16 Cross Connection Re-Inspections:  sent Letters, scheduled 

inspections 
• Progress Meeting July 10, information gathering and assistance to engineers for Joint Water Study 
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• Provided Support  July 13, 2018 – July 22, 2018 for Little League District Minor Baseball 
Tournament – McDonald Park 

• Installed new slide at Mc Donald Park 
• Jameson Park Planning and Design Master Plan meeting with Goudreau regarding change in scope 

for plan proposal as requested by DDA 
• Jameson Hall Rental – 8 days July  

 
1.1 Community well-being and the common good; 1.3 Safety, 1.4 Health, 1.5 Natural Environment 
 

•  WWTP - Installation of new emergency bypass pumping equipment for screw pumps 
• WWTP -  Screw Pump #1 Rehabilitation 
• WWTP – quarterly mercury sampling 
• WWTP – collection system mercury minimization program sampling (first round) completed 
• WWTP – installed new control panel and wiring for tertiary filter backwash pump 
• Installation of generator at Lincoln Road Water Tower  
• Pickard Street/Summerton Road Water Main Looping Project -  project bidding/Bid Opening July  
• Pump Station #4 Bypass Manhole Project completion/inspection ; blew out water bladder tank & 

recharged / replaced plumbing  
• Pump Station #19 – installation of new pump; installed deragger system on pump # 2  
• Pump Station #15 – check valves replacement completed 
• Pump Station #5 – sump pump replacement 
• Pump Station #7 - sealed pump hatch cover   
• Processing of Metro Act Permit – received June 27, 2018, from 123 NET  
• Received/Tracked/ (21) backflow reports 
• Responded to (100+) phone calls/inquiries regarding water and sewer bills 
• Responded to (75+) email requests for service/support regarding water and sewer bills 
• Flow test - Aldi 
• Weekly sewer & pump station maintenance 
• Weekly water system maintenance including repairs of water shut off boxes, fire hydrants, and 

water valves 
• 184 miss digs throughout Township 
• Misc. water service turn on / off throughout Township (customer request) 
• Removed tree / planter / bench from two accident site’s in the EDDA  
• Replaced 2” EDDA sprinkler meter in front of Godwins  
• Installed new LED light panels at Mission Road DPW office  
• Jetted sewers @ Craig Hill to end and River road west to Golf course  
• Used new sewer push camera to locate sewer lead at 2300 Cornerstone ( new construction ) 
• Reseeded and mulched cleanup sites that didn’t grow grass due to hot & dry weather  
• As part of contractor management related to sewer cleaning project, reviewed 39,000+ feet of  

sewer cleaning videos submitted by contractor and created punch list of problem areas to be re-
televised and cleaned 

• Reviewed Aspen Dental proposed water and sewer plans – sent review letter 
• Repair Transient Voltage Surge Suppressor Isabella Well Site 
• CMS installing Arc GIS software on Surface Computers, work also being done on battery backup 

Isabella Well Site. 
• 33 Cross Connections Re- Inspections conducted 
• Routine lead and copper sampling 
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• Submitted revised Sanitary Sewer Asset Management Plan to MDEQ via MI Waters 
• Truck Purchase Bid Review  & Approval  
• Coordinated/Provided Admin Support for (20) Touchpad Appointments 
• FY 2019 Budget request (Water, Sewer, Parks) 

 
Planning & Zoning Department 
1.1 Community well-being and the common good; 1.6 Commerce 
 

• Planning Commission 
o Appointments were made to Sidewalk and Pathways Committee. (At-Large, PC Rep) The At 

Large position was to fill the remainder of a term that became vacant while the PC Rep 
was appointment was for a 2 year full term. The PC Rep position initially was for a 1 year 
term. 

• ZBA 
o ZBA considered and granted a variance for the type of screening material for a screening 

fence from residential use for the Holiday Inn. Conditions of approval are that the fence is 
between 5 and 8 feet tall and maintained if ever damaged. 

o The ZBA approved and activated Rules and Procedure similar to the Planning Commission 
Bylaws. 

• Sidewalk Committee 
o The committee met in late July. The top issue was looking at past waivers of properties to 

be called in. The committee recommended properties with waivers that are located on 
priority roads. Before submitting the recommendation to the Board of Trustees the 
committee will forward the recommendation to the Planning Commission for review and 
input. 

• Issued 3 yard sale permits, 2 Zoning approval letters 
• Met with building official twice per week for communication 

 
 
Current Month Anticipated Activities 
 
Township Manager 

• Provide direction, support and advice to the organization as the activities listed below, which 
advance the accomplishment of the Ends, are executed 

• Continue negotiations regarding Fire Service Agreement extension with City of Mt Pleasant 
• Continue with the community wide branding initiative activities as a member of the Steering 

Committee 
• Continue construction of recommended FY 2019 budget 
• Put wage/compensation RFP out for bid 
• Begin recruitment process for Public Services Department  Director position 
• Attend Mid-Michigan Community Pathways - Phase Two Ribbon Cutting 
• Meet with Chairperson of the Cultural and Recreation Commission 
• Attend the monthly Middle Michigan Development Corp Board, Emergency Operation Center and 

several internal Board/Commission/Authority meetings during the month 
• Attend County Commission Finance Committee meeting at invitation of County Administrator 
• Attend quarterly Middle Michigan Manager's Group lunch meeting 
• Attend meeting of the Airport Partners Committee - the goal of which is to explore opportunities 

to enhance the usage of and financial stability of the Mt Pleasant Municipal Airport 
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• Attend City/County/Township Intergovernmental Liaison Meeting 
• Annual Joint Meeting-Board of Trustees, Planning Commission, Zoning Board of Appeals, Economic 

Development Authority and Sustainability Committee.  Also on the agenda will be the Zoning Code 
project rewrite kick off meeting 

 
Finance Department 
1.1 Community well-being and the common good 
 

• Process  final bond payment in the West DDA due August 1st  
• Disburse funds for the summer taxes collected July 16-July 31 
• Prepare check registers and financial reports required for the monthly EDA board and Trustee 

meeting 
• Continue work on FY 2018 budget amendment and FY 2019 budget recommendation 
• Annual Workers’ Comp audit in process 
• Reconcile 11 bank statements  
• Work with BS&A to clean up the expired or paid Building Dept invoices that are still outstanding in 

the system that were researched in June 
• Calculate utility employees new hourly wage and benefit for the Water/Sewer Asset Management 

System 
• Calculate and send tax abatement distributions to the RESD for the schools required accounting 

reports to comply with GASB  77  
• Continue working with BS&A support to help Building Department set up process to more 

efficiently handle billing items for building permit, construction plan review and zoning compliance 
letters 

 
Building, Rental Housing Departments 
1.3 Safety 
 

• Investigate and follow up on any rental complaints as needed 
• Follow-up inspections to verify compliance with violations found on previous inspections 
• Continuing inspections on Citizens for Health Commercial Project  
• Continuing inspections on Messenger Commercial Project  
• Continuing inspections on Holiday Inn project – expected completion late September 
• Final inspections for multiple single and double wide manufactured homes going in mobile home 

parks  
 
1.6 Commerce 

• Several commercial projects in the works include:  Aldi, Aspen Dental, TJ Max, Venture Way,  
• Permitting for multiple single and double wide manufactured homes going in mobile home parks 

 
Assessing Department 
1.1 Community well-being and the common good 

 
• When doing field work, items in need of being addressed by other departments are noted and 

information turned over to the respective department.  Examples include unlicensed vehicles and 
unkempt lawns and construction sites without an apparent building permit. 

 
1.6 Commerce 
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• Anticipate inspecting 100 parcels in the month of August 
• Management of approximately 7 MTT docket cases 

 
Public Services Department 
1.1 Community well-being and the common good; 1.3 Safety, 1.4 Health, 1.5 Natural Environment 
 

• Review of resumes & interviews for  WWTP Operator position 
• Installation of natural gas at Lincoln Road Water Tower for generator  
• Lincoln Road Water Tower warranty inspection 
• Painting exterior doors at Jameson Park 
• Receive and review McDonald Park parking lot repair/seal coating bids 
• Painting walking bridge at McDonald Park 
• WWTP – drain and clean clarifier #3 
• WWTP-complete screw pump #1 rehabilitation project 
• WWTP –install pump and piping for tertiary filter backwash pump upgrade 
• WWTP – replace exhaust louver in head works building screen room 
• WWTP - 2018 Biosolids land application (August & September) 
• New Messenger Office Development 8” x 12” water tap/road bore – Isabella Road 
• Coyne Franchise Agreement preparation & board approval 
• Financial information gathering and submittal for Joint Water Study 
• Chlorine equipment bids/ purchase  
• Citizens for Health water and sewer plan review (second review) 
• Mail residential backflow inspection reminders 
• Verify/Follow Up on Certified Backflow Inspectors Certifications 
• Upgrade Opto Scada system at #10 pump station 
• Opto programming for pump station #7 generator run time  
• MDEQ Inspection/District Engineer Meeting (Water System) 
• Isabella Well Site- remodel project bidding/bid opening September 2018 
• Prepare/mail shut off notices for water and sewer billing 

 
Planning & Zoning Department 
1.1 Community well-being and the common good; 1.6 Commerce 
 

• Planning Commission 
o Rezoning of AG (Agricultural) to R-2A One and Two Family Low Density Residential on  E. 

Remus Rd 
o Special Use for 3 self storage units located at 5353 S. Mission Rd for DeShano 

Development. Property is currently split zoned B-4 and AG. There are existing 6 units 
located on existing B-4 portion. The 3 proposed would be located entirely on the B-4 
zoned portion of the property. 

o Site Plan Review application for above mentioned SUP application.   
o Amended site plan application for the Riverwood Accessory building. Amended site plan 

shows new access location to the accessory building. The applicant is also asking for relief 
from sidewalk construction. 

o A Kick-off meeting with McKenna Associates for the Zoning Ordinance update. 
• ZBA 

o  
• Sidewalk Committee 
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o The committee tentatively scheduled 2 meetings for August. The top issue is exploring 
waivers on properties that are not located on priority roads. 

 
Future Board of Trustee Meeting Agenda Items 
 

• Budget Amendment #3 recommendation  
• 4 potential land divisions likely in September 
• Amendment to the township Land Division Ordinance.  The current Ordinance No. 1997-8 requires 

the Land Divisions to be approved by the Board of Trustees.  The State Land Division Act allows the 
approval by the Assessor 

• Special Use Permit for DeShano self storage on S. Mission Rd.(September) 
• Zoning Map amendment request on E. Remus (AG) to (R-2A)  (September) 
• Joint meeting with PC, BOT, EDA, ZBA, and Sustainability Committee on August 29 
• Approval of Fire Service Contract with Mt Pleasant 
• Coyne Water Franchise Agreements approval (revised agreements) 
• Net123 – Metro Act Permit approval 
• Water main looping construction bids recommendation/approval 
• New chlorine equipment generation equipment purchase  

 
Significant Items of Interest Longer Term 
 

• FY 2019 budget development, recommendation, review, adoption 
• Planning Commission expected to begin review/update of zoning ordinance in August 
• Implement BS&A Purchase Orders 
• Implement Positive Pay on the Payroll Account for fraud protection 
• Analyze annual costs to Township for Invoice Cloud use in lieu of Point and Pay and possibly enroll 

if justified 
• Create new Finance Department position job description 
• Create new Community and Economic Development  Department Director position job description 
• Review Building Dept fee schedule  
• Review building permit application form 
• Department of Treasury introduced an assessing reform bill that has been assigned to the taxation 

committee -will track progress of the bill  
• Winter tax billing in December 
• Completion of the annual assessment roll – tax year 2019 
• Plaza Corp has requested land divisions on the strip mall parcel. They have 5 vacant acres and 4 

land divisions available 
• Design and upgrade of lift station # 14 in the WDDA (Summer/Fall 2018 )  
• Design and upgrade /replace lift station # 1 in the EDDA (Summer/Fall 2018 – Spring 2019 ) 
• Monitor PFAS issue 
• Integration of SCADA from Opto 22 software to Ignition Software (2019/20) 
• Bypass manhole rebuild  pump station # 7 (2019) 
• Bypass manhole rehab pump station #9 (2019) 
• Bypass manhole rehab pump station #12 (2020) 
• Purchase of new sewer vactor truck (2020) 
• WWTP - installation of third screw pump (2019) 
• WWTP - sludge storage tank installation (2023) 
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• Pathway & Sidewalk Committee: Sidewalk study for Isabella Rd.(possible others), cost sharing 
sidewalk plan where easements are needed 

• Develop soil erosion control process to more seamlessly integrate with site plan review process 
• Develop process to ensure storm water management plan  approved as part of site plan approval 

process is what is actually constructed 
• Develop monitoring system for approved Home Occupation permits, Special use permits, and Site 

Plans 
• Rental department would like to provide a meth/drug training opportunity for rental 

owners/managements 
 
Other 
 

• Enforcement Activities 
o Brad Wood – Bilbrael and E Pickard properties- 
o Site visit and enforcement letter send to property on E Valley Rd   
o Resolution of rental blight complaint 
o Follow-up inspections to verify compliance with violations found on previous inspections  
o Responded to complaint of tires and other garbage along vacant property on Yats Dr. Upon 

inspection items had been removed 
o Issued  stop work order at Cambridge Terrace due to electrical issues 
o Follow up on expired Temporary Certificates of Occupancy permits 
o Resolved deleterious growth issue impeding sight line on corner of Bertshire and Isabella; 

reviewing the “red barn” at same intersection 
• Monthly Water Operating Report submitted to MDEQ – no violations 
• Monthly Discharge Monitoring Sanitary Sewer report submitted – no violations 
• July 2018 potable water production statistics: 

o  Month: 41.827 mg 
o Average per day: 1.349 mgd 
o Max day: 1.630 mg 

• July 2018 treated sanitary sewer production statistics 
o  Month: 27.06 mg 
o Average per day:  .88 mgd 
o Max day:  .95 mgd 

• Legal Matters 
o Michigan Tax Tribunal open cases - no updates since last report 
o Lux Matter-continued implementation of Board approved defense strategy 
o Met with attorneys regarding court injunction of 2 distressed properties 
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2018 CHARTER TOWNSHIP OF UNION  
Board of Trustees 

Regular Meeting 

  

A regular meeting of the Charter Township of Union Board of Trustees was held on August 8, 

2018 at 7:00 p.m. at Union Township Hall. 
 

Meeting was called to order at 7:00 p.m. 

 

Roll Call 

Present: Supervisor Gunning, Treasurer Rice, Trustees B. Hauck, Lannen, Mikus, and Woerle 

Excused:  Clerk Cody  

 

Approval of Agenda 

Mikus moved Rice supported to approve the agenda as presented.  Vote: Ayes: 6 Nays: 0. 

Motion carried. 
 

Presentations 

 

Public Hearings  
 

Public Comment - open 7:01 p.m.  

No comments were offered. 

 

Reports/Board Comments 

Gunning- Updates from the EDA 

Rice- Thanked everyone that was involved with the Election held on August 8, 2018 

Hauck- Isabella County Road Commission updates 

Lannen- Isabella County Board of Commissioners updates 

Mikus- Sidewalk and Pathways Prioritization Committee updates 

Woerle- Commented on possibly collaborating with the City of Mt. Pleasant for the fall 2 % 

Distribution through the Saginaw Chippewa Indian Tribe for ball field updates. 
 

Consent Agenda 

A. Communications 

B. Minutes July 25, 2018 – Regular Meeting 

C. Accounts Payable 

D. Payroll 

E. Meeting Pay 

F. Fire Reports 

 

Rice moved Hauck supported to approve the consent agenda as presented. Vote:  Ayes: 6 Nays: 

0. Motion carried.   
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BOARD AGENDA   

  

A. Discussion/Action: (Stuhldreher) Consider approval of the job description for the 

position of Public Services Department Director  

Woerle moved Hauck supported to approve the job description of the Public Services 

Department Director. Vote:  Ayes: 6 Nays: 0. Motion carried. 

 

EXTENDED PUBLIC COMMENT - Open 8:05 p.m.  

Bob McDonald, 930 S. Whiteville– Commented on his rental property utility billing matter. 

Jim Maclean, 5422 E. Broadway – Mentioned that Union Township and the City of Mt. Pleasant 

will be hosting the 2019 Little League State Tournament July 18-24, 2019. He also mentioned 

that he is seeking financial support for some field improvements. Lastly, he mentioned that the 

Union Township Parks Department was very helpful this past ball season. 

Jim Horton of the 4
th

 District County Commission updated the board on the county government. 

 

MANAGER COMMENTS 

 Mentioned that there are 247 registered annual members and 16 weekly memberships at 

Hannah’s Bark Park, the restroom project started this past week with a scheduled 

completion date of mid October and lastly the City received a grant for the 

concessions/warming area 

 Four handicap picnic tables will be added to the Township Parks 

 MMDC completed a study on US127 opening up the ten mile stretch between Ithaca and 

St. Johns, which is now in the planning phase with MDOT 

 MMDC received grant to identify and create a Best practices document that will be 

centered on Rural Site Marketing Tool Box in Region 5 

 CMU Research Smart Zone on Denison Dr. received grant to create marketing and 

awareness programs to make sure entrepreneurs know the facility exists  

 2% fall application has opened up and with the Little League’s expressed interest through 

Mr. Maclean’s letter and public comment is asking for permission to consider capital 

improvement to the ball fields and facilities through the Little League’s vision.  The 

Township will continue to meet and discuss with Little League a full program listing and 

prioritize funding in the FY 19 budget.  Commented that he has not had any 

communication with Mr. Rodriguez regarding this topic. 

 Lux legal matter updates 

 Commented that Mr. McDonald’s billing matter includes both water and sewer fees being 

billed and updated the Board that the charges were created following our ordinance not 

policy.  Explained that the issue really is between the landlord and tenant, stating that he 

would be happy to sit down with the McDonald’s next week and provide them with and 

billing information they may need to pursue this matter as they wish. 

 Commented on election report from Clerk Cody – Thanked the election workers and also 

thanked Township staff that supported the Township Clerk 

 

FINAL BOARD MEMBER COMMENTS 

Gunning – Encouraged Mr. McDonald to have discussion with the Township Manager.  

Comments were made regarding the state owned property on corner of Bluegrass Rd. 
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Hauck – Commented on Jameson Hall and mentioned a few future improvement projects that 

could be considered   

Lannen – Commented that the McDonald’s issue falls under the Township ordinance and is out 

of the Boards hands 

Mikus – Commented on the McDonald’s issue and encouraged them to meet with the Township 

Manager 

Woerle – Commented on pursuing 2% with the Little League’s wish list and hoped that 

collaboration with the City of Mt. Pleasant is included for a better chance of receiving grant 

monies. 

   

ADJOURNMENT 

Rice moved Woerle supported to adjourn the meeting at 9:07 p.m.  Vote: Ayes: 6 Nays: 0.   

Motion carried. 

 
 

APPROVED BY:                        ___________________________________________ 

     Lisa Cody, Clerk 

 

 

                                                     ____________________________________________   

     Ben Gunning, Supervisor 
(Recorded by Jennifer Loveberry) 
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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 1/2Page: 08/14/2018 10:39 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 08/09/2018 - 08/22/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 101 POOLED CHECKING

2,485.59 2279 S MERIDIANCONSUMERS ENERGY PAYMENT CENTER00146202(E)10108/14/2018
57.31 2010 S LINCOLN #GUL

1,894.83 STREET LIGHTS

4,437.73 

1,020.00 FIXED ASSETS TRAININGB S & A SOFTWARE000842036710108/22/2018
3,150.00 MTT CASE LEGAL FEES - JULY 2018BAUCKHAM, SPARKS, THALL, SEEBER & K015492036810108/22/2018

252.00 AUGUST 2018 ELECTION AND PREPVICTORIA BUSHONG014072036910108/22/2018
61.00 TWP HALL BATHROOM SUPPLIESC & C ENTERPRISES, INC.000952037010108/22/2018

132.00 AUGUST 2018 ELECTION AND PREPJENNIFER CHAFFEE015912037110108/22/2018
1,157.18 FUEL IN TOWNSHIP VEHICLES - JULY 2018COYNE OIL CORPORATION001552037210108/22/2018

307.90 PC PRCSNX LFPCOYNE PROPANE LLC011862037310108/22/2018

16.50 WATER - TWP HALL JUL 2018CULLIGAN WATER012422037410108/22/2018
15.50 WATER - MCONALD PARK JUL 2018
9.00 WATER - MISSION SHOP JUL 2018

164.02 WATER - WWTP JUL 2018

205.02 

61.08 ASSESSOR PENCILSDBI BUSINESS INTERIORS011712037510108/22/2018
163.69 TWP HALL PRINTER PAPER
13.22 STICKY NOTES - TWP HALL

237.99 

3,969.75 BULK CHLORINEELHORN ENGINEERING COMPANY002012037610108/22/2018
944.20 DIFFUSER, PERMA CAP, ABSENVIRONMENTAL DYNAMICS INT015632037710108/22/2018
315.00 AUGUST 2018 ELECTION AND PREPMINDY FINDLEY014982037810108/22/2018
300.00 AUGUST 2018 ELECTION AND PREPCHRISTINE K FOUNTAIN015002037910108/22/2018
40.00 TWP HALL EXT TRTMNT - AUG 2018FOUR SEASON'S EXTERMINATING002312038010108/22/2018

255.00 AUGUST 2018 ELECTION AND PREPDUANE GOTTSCHALK013992038110108/22/2018
255.00 AUGUST 2018 ELECTION AND PREPMARJORIE GOTTSCHALK014002038210108/22/2018
720.00 ENGINEERING SERVICES FOR DEQ AMP REVISIOGOURDIE-FRASER, INC.002572038310108/22/2018
243.00 AUGUST 2018 ELECTION AND PREPMARGIE HENRY002812038410108/22/2018
357.00 AUGUST 2018 ELECTION AND PREPJANICE HOWDYSHELL015902038510108/22/2018

6,251.11 GRAVEL FOR VALLEY RDISABELLA COUNTY ROAD COMMISSION003332038610108/22/2018
5,904.55 GRAVEL FOR WHITEVILLE RD

26,623.27 GRAVEL FOR DEERFIELD RD
27,176.00 GRAVEL FOR DEERFIELD RD

65,954.93 

111.00 AUGUST 2018 ELECTION AND PREPKIMBERLY JOURDAN015892038710108/22/2018
43.85 OIL CHANGE & INSPECTION - PARKS TRUCKKRAPOHL FORD & LINCOLN003622038810108/22/2018

160.00 C& D LICENSE EXAM PREP - FUSSMANM W E A004752038910108/22/2018
11,210.00 BLDG OFFICIAL & INSP. SERV - JULY 2018MCKENNA ASSOCIATES015062039010108/22/2018
9,025.81 NEW VIDEO EQUIP IN BOARDROOMMID MICHIGAN CABLE CONSORTIUM009072039110108/22/2018
3,260.00 INSTALL AMP DISCONECT & CONCRETE PAD FORMR ELECTRIC OF CENTRAL MICHIGAN012182039210108/22/2018

650.00 R. DENISON LEADERSHIP INST. - K. SMITHMT. PLEASANT AREA CHMB OF COMMERCE004602039310108/22/2018
395.00 BULK WATER PERMIT PLUMBER'S SERVICE015922039410108/22/2018
336.00 AUGUST 2018 ELECTION AND PREPMERISSA J. RICE013732039510108/22/2018
392.00 AUGUST 2018 ELECTION AND PREPVIRGINIA RICHARDSON013332039610108/22/2018
312.00 AUGUST 2018 ELECTION AND PREPBONNIE SCHAEFFER014062039710108/22/2018
312.00 AUGUST 2018 ELECTION AND PREPKEN SCHAEFFER014052039810108/22/2018
395.50 AUGUST 2018 ELECTION AND PREPCINDY SMITH014102039910108/22/2018 18



CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 2/2Page: 08/14/2018 10:39 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 08/09/2018 - 08/22/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

35.57 NMCOA MEAL REIMBURSEMENTLARRY M SOMMER012542040010108/22/2018
255.00 AUGUST 2018 ELECTION AND PREPMARTY SIUDA011262040110108/22/2018
54.67 LEAD COPPER SAMPLESUNITED PARCEL SERVICE   006682040210108/22/2018

62.43 DUMPSTER SERVICE - TWP HALL AUGWASTE MANAGEMENT OF MICHIGAN, INC007032040310108/22/2018
182.04 DUMPSTER SERVICE - MCDONALD AUG 2018
122.24 DUMPSTER SERVICE - JAMESON JULY 2018
47.93 DUMPSTER SERVICE - SHOP AUGUST 2018

849.18 DUMPSTER SERVICE - WWTP AUGUST 2018
73.60 DUMPSTER SERVICE - ISABELLA AUGUST 2018

1,337.42 

315.00 AUGUST 2018 ELECTION AND PREPRUTH A WENTWORTH007142040410108/22/2018
306.00 AUGUST 2018 ELECTION AND PREPBRIAN WISNIEWSKI015872040510108/22/2018
252.00 AUGUST 2018 ELECTION AND PREPSHARON WISNIEWSKI015882040610108/22/2018
330.00 AUGUST 2018 ELECTION AND PREPJOSEPH  W YODER013722040710108/22/2018
385.00 AUGUST 2018 ELECTION AND PREPSUSAN K YODER011592040810108/22/2018

101 TOTALS:

114,188.52 Total of 43 Disbursements:

0.00 Less 0 Void Checks:
114,188.52 Total of 43 Checks:
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Category Code Description Twp Resp City
Fire 100 Fire, Other

111 Building Fire
112 Fires in Structures other than a Building
113 Cooking Fire
114 Chimney or Flue Fire
116 Fuel Burner/Boiler Malfunction
130 Mobile Property Fire, Other
131 Passenger Vehicle Fire
132 Road freight or transport vehicle fire
136 Self-propelled Motor Home/Recreational 
137 Camper or Recreational Vehicle (RV) Fire
138 Off-road vehicle of heavy equipment fire
140 Natural Vegetation Fire
143 Grass/Brush fire 1
150 Outside Rubbish Fire, other
151 Outside Rubbish Fire, trash or waste fire
154 Dumpster Fire
160 Special Outside Fire, Other 

Overpressure Rupture, (No Fire) 200 Overpressure rupture, explosion, overheat
251 Excessive heat, scorch burns with no fire
231 Chemical reaction rupture of process vessel

Rescue & EMS Incident
300 Rescue, EMS incident, other
311 Medical Assist to EMS Crew 1 2 1
321 EMS Call excluding Veh. Accident 2 20 3
322 Motor Vehicle Acc. W/ Injuries 3 10
323 Motor Vehicle Acc/Pedestrian 2 4
324 Motor Vehicle Acc. W/no Injuries 1
331 Lock-In (If lock out use 551)
342 Search for Person in Water
352 Extrication of Victim (s) from vehicle
353 Remove Victim from Stalled Elevator
360 Water & Ice-related Rescue, Other
361 Swimming /recreational water area rescue
363 Swift Water Rescue

3811 Technical rescue standby
Hazardous Condition (No Fire)

400 Hazard condition other
410 Combustible/Flammable Gas Condition
411 Gasoline or Other Flammable Spill
412 Gas Leak (natural gas or LPG) 1
413 Oil of Combustible Liquid Spill
420 Toxic Condition, Other
421 Chemical Hazard (No Spill or Leak)
422 Chemical Spill or Leak

Mount Pleasant Fire Department
Fire Experience Report For Union Township/City of Mt. Pleasant

Period - July 23, 2018 through July 29, 2018
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423 Refrigeration Leak
424 Carbon Monoxide Incident
440 Electric Wiring/Equipment Problem
441 Heat from Short Circuit
442 Overheated Motor
443 Breakdown of Light Ballast
444 Power Line Down 1
445 Arcing, shorted electrical equipment
451 Biological hazard, confirmed or suspected
461 Building or Structure Weakened or Collapsed
462 Aircraft Standby
463 Vehicle Accident, general cleanup
480 Attempted burning, illegal action, other

4441 Utility Line Down
Service Call

500 Service Call - Other
510 Person in Distress
511 Lock-out
512 Ring or Jewelry removal
520 Water Problem, Other
521 Water Evacuation
522 Water of Steam Leak
531 Smoke or Odor Removal
542 Animal Rescue
552 Police Matter
553 Public Service
555 Defective Elevator, No Occupants
561 Unauthorized Burning 1
571 Cover assignment, standby, moveup

Good Intent Call
600 Good Intent Call, Other
611 Dispatched and Cancelled en route 1
622 No Incident Found on Arrival
631 Authorized controlled burning
650 Steam, gas mistaken for smoke, 
651 Smoke Scare, Odor of Smoke
653 Smoke from Barbecue, Tar Kettle
661 EMS call, party already transported
671 HazMat Investigation, no HazMat

False Alarm & False Call
700 False Alarm, Other
710 Malicious, mischievous false call, other
715 Local Alarm System, Malicious False Alarm
721 Bomb Scare - No Bomb
730 System Malfunction
731 Sprinkler activation due to malfunction
732 Extinguishing System Activation - Malfunction
733 Smoke Det. Activation - Malfunction
734 Heat Detector Activation - Malfunction
735 Alarm system sounded due to malfunction 1
736 CO detector activation due to malfunction
740 Unintentional transmission of alarm, other
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741 Sprinkler activation, no fire
743 Smoke Det. Activation - Unintentional
744 Detector activation, no fire
745 Alarm System Act. - Unintentional 1 9
746 Carbon Monoxide Activation, NO CO

Severe Weather
812 Flood Assessment

Special Incident Type 813 Wind Storm,Tornado/Hurricane Assessment

911 Citizen Complaint
9002 Civil Infraction Issued
9003 Affidavit Issued 9 45 11

Total Response for Union Twp/City

Emergency - MPFD

Emergency - MPFD Secondary to MMR

Non - Emergency
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Category Code Description Twp Resp City
Fire 100 Fire, Other

111 Building Fire
112 Fires in Structures other than a Building
113 Cooking Fire
114 Chimney or Flue Fire
116 Fuel Burner/Boiler Malfunction
130 Mobile Property Fire, Other
131 Passenger Vehicle Fire 1 13
132 Road freight or transport vehicle fire
136 Self-propelled Motor Home/Recreational 
137 Camper or Recreational Vehicle (RV) Fire
138 Off-road vehicle of heavy equipment fire
140 Natural Vegetation Fire
143 Grass/Brush fire
150 Outside Rubbish Fire, other
151 Outside Rubbish Fire, trash or waste fire
154 Dumpster Fire
160 Special Outside Fire, Other 

Overpressure Rupture, (No Fire) 200 Overpressure rupture, explosion, overheat
251 Excessive heat, scorch burns with no fire
231 Chemical reaction rupture of process vessel

Rescue & EMS Incident
300 Rescue, EMS incident, other
311 Medical Assist to EMS Crew 2
321 EMS Call excluding Veh. Accident
322 Motor Vehicle Acc. W/ Injuries 1
323 Motor Vehicle Acc/Pedestrian
324 Motor Vehicle Acc. W/no Injuries 1
331 Lock-In (If lock out use 551)
342 Search for Person in Water
352 Extrication of Victim (s) from vehicle
353 Remove Victim from Stalled Elevator
360 Water & Ice-related Rescue, Other
361 Swimming /recreational water area rescue
363 Swift Water Rescue

3811 Technical rescue standby
Hazardous Condition (No Fire)

400 Hazard condition other
410 Combustible/Flammable Gas Condition 1
411 Gasoline or Other Flammable Spill
412 Gas Leak (natural gas or LPG)
413 Oil of Combustible Liquid Spill
420 Toxic Condition, Other 1
421 Chemical Hazard (No Spill or Leak)
422 Chemical Spill or Leak

Mount Pleasant Fire Department
Fire Experience Report For Union Township/City of Mt. Pleasant

Period - July 30, 2018 through August 5, 2018
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423 Refrigeration Leak
424 Carbon Monoxide Incident 1 9 1
440 Electric Wiring/Equipment Problem
441 Heat from Short Circuit
442 Overheated Motor
443 Breakdown of Light Ballast
444 Power Line Down
445 Arcing, shorted electrical equipment 1 2
451 Biological hazard, confirmed or suspected
461 Building or Structure Weakened or Collapsed
462 Aircraft Standby
463 Vehicle Accident, general cleanup
480 Attempted burning, illegal action, other

4441 Utility Line Down
Service Call

500 Service Call - Other
510 Person in Distress
511 Lock-out
512 Ring or Jewelry removal
520 Water Problem, Other
521 Water Evacuation
522 Water of Steam Leak
531 Smoke or Odor Removal
542 Animal Rescue
552 Police Matter
553 Public Service
555 Defective Elevator, No Occupants
561 Unauthorized Burning
571 Cover assignment, standby, moveup

Good Intent Call
600 Good Intent Call, Other 1
611 Dispatched and Cancelled en route
622 No Incident Found on Arrival
631 Authorized controlled burning
650 Steam, gas mistaken for smoke, 
651 Smoke Scare, Odor of Smoke
653 Smoke from Barbecue, Tar Kettle
661 EMS call, party already transported
671 HazMat Investigation, no HazMat

False Alarm & False Call
700 False Alarm, Other
710 Malicious, mischievous false call, other
715 Local Alarm System, Malicious False Alarm
721 Bomb Scare - No Bomb
730 System Malfunction
731 Sprinkler activation due to malfunction
732 Extinguishing System Activation - Malfunction 1
733 Smoke Det. Activation - Malfunction 2
734 Heat Detector Activation - Malfunction
735 Alarm system sounded due to malfunction
736 CO detector activation due to malfunction
740 Unintentional transmission of alarm, other
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741 Sprinkler activation, no fire
743 Smoke Det. Activation - Unintentional
744 Detector activation, no fire
745 Alarm System Act. - Unintentional
746 Carbon Monoxide Activation, NO CO

Severe Weather
812 Flood Assessment

Special Incident Type 813 Wind Storm,Tornado/Hurricane Assessment

911 Citizen Complaint
9002 Civil Infraction Issued
9003 Affidavit Issued 3 24 11

Total Response for Union Twp/City

Emergency - MPFD

Emergency - MPFD Secondary to MMR

Non - Emergency
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Category Code Description Twp Resp City
Fire 100 Fire, Other

111 Building Fire 1 11
112 Fires in Structures other than a Building
113 Cooking Fire
114 Chimney or Flue Fire
116 Fuel Burner/Boiler Malfunction
130 Mobile Property Fire, Other
131 Passenger Vehicle Fire 1 2
132 Road freight or transport vehicle fire
136 Self-propelled Motor Home/Recreational 
137 Camper or Recreational Vehicle (RV) Fire
138 Off-road vehicle of heavy equipment fire
140 Natural Vegetation Fire
143 Grass/Brush fire 1 6
150 Outside Rubbish Fire, other
151 Outside Rubbish Fire, trash or waste fire
154 Dumpster Fire
160 Special Outside Fire, Other 

Overpressure Rupture, (No Fire) 200 Overpressure rupture, explosion, overheat
251 Excessive heat, scorch burns with no fire
231 Chemical reaction rupture of process vessel

Rescue & EMS Incident
300 Rescue, EMS incident, other
311 Medical Assist to EMS Crew 1 2
321 EMS Call excluding Veh. Accident 1 2 2
322 Motor Vehicle Acc. W/ Injuries 2 15
323 Motor Vehicle Acc/Pedestrian 1
324 Motor Vehicle Acc. W/no Injuries 1
331 Lock-In (If lock out use 551)
342 Search for Person in Water
352 Extrication of Victim (s) from vehicle
353 Remove Victim from Stalled Elevator
360 Water & Ice-related Rescue, Other
361 Swimming /recreational water area rescue
363 Swift Water Rescue

3811 Technical rescue standby
Hazardous Condition (No Fire)

400 Hazard condition other
410 Combustible/Flammable Gas Condition
411 Gasoline or Other Flammable Spill
412 Gas Leak (natural gas or LPG)
413 Oil of Combustible Liquid Spill
420 Toxic Condition, Other
421 Chemical Hazard (No Spill or Leak)
422 Chemical Spill or Leak

Mount Pleasant Fire Department
Fire Experience Report For Union Township/City of Mt. Pleasant

Period - August 6, 2018 through August 12, 2018
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423 Refrigeration Leak
424 Carbon Monoxide Incident
440 Electric Wiring/Equipment Problem
441 Heat from Short Circuit 1 2
442 Overheated Motor 1 16
443 Breakdown of Light Ballast
444 Power Line Down
445 Arcing, shorted electrical equipment
451 Biological hazard, confirmed or suspected
461 Building or Structure Weakened or Collapsed
462 Aircraft Standby
463 Vehicle Accident, general cleanup
480 Attempted burning, illegal action, other

4441 Utility Line Down
Service Call

500 Service Call - Other
510 Person in Distress
511 Lock-out
512 Ring or Jewelry removal
520 Water Problem, Other
521 Water Evacuation
522 Water of Steam Leak
531 Smoke or Odor Removal
542 Animal Rescue
552 Police Matter
553 Public Service
555 Defective Elevator, No Occupants
561 Unauthorized Burning
571 Cover assignment, standby, moveup

Good Intent Call
600 Good Intent Call, Other
611 Dispatched and Cancelled en route
622 No Incident Found on Arrival
631 Authorized controlled burning
650 Steam, gas mistaken for smoke, 
651 Smoke Scare, Odor of Smoke
653 Smoke from Barbecue, Tar Kettle
661 EMS call, party already transported
671 HazMat Investigation, no HazMat

False Alarm & False Call
700 False Alarm, Other 1
710 Malicious, mischievous false call, other
715 Local Alarm System, Malicious False Alarm
721 Bomb Scare - No Bomb
730 System Malfunction
731 Sprinkler activation due to malfunction
732 Extinguishing System Activation - Malfunction
733 Smoke Det. Activation - Malfunction
734 Heat Detector Activation - Malfunction
735 Alarm system sounded due to malfunction
736 CO detector activation due to malfunction
740 Unintentional transmission of alarm, other
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741 Sprinkler activation, no fire
743 Smoke Det. Activation - Unintentional 1
744 Detector activation, no fire
745 Alarm System Act. - Unintentional
746 Carbon Monoxide Activation, NO CO

Severe Weather
812 Flood Assessment

Special Incident Type 813 Wind Storm,Tornado/Hurricane Assessment

911 Citizen Complaint
9002 Civil Infraction Issued
9003 Affidavit Issued

Total Response for Union Twp/City 9 56 6

Emergency - MPFD

Emergency - MPFD Secondary to MMR

Non - Emergency
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To:   Township Board of Trustees 
From:  Mark Stuhldreher, Township Manager 
Subject: Policy Governance Review  
Date:  August 16, 2018 
 
Policy Review:  2.9 - Collaboration with Other Entities 
Type of Review:  Internal 
Review Interval: Annual 
Review Month:  August, 2018 
 
Policy Wording 

In order to maximize achievement of Ends, the Township Manager shall not fail to explore strategic 
partnerships and intergovernmental cooperation, and to optimize collaboration with other entities in the 
region where appropriate. 

Manager Interpretation 

Township Manager interprets this policy to indicate that professional relationships will be developed 
with community partners (public, private and non-profit) and that where appropriate, engage said 
partners in the exploration of collaborative service delivery opportunities, area wide communication 
efforts and that appropriate focus will be placed on the region and not solely within the political 
boundaries of the Township. 

Justification for reasonability 

The Township Manager has determined that the interpretation is reasonable based on the wording 
reflected in the policy itself. 

Data 

• The Township is participating with area partners to create a community-wide brand to make the 
Mt. Pleasant area more desirable to visit, call home or start a business.  Funding partners 
include the Township, CMU, the City, McLaren Central Michigan and Middle Michigan 
Development Corporation.  Public input meetings have taken place and draft brand strategies 
are being developed. 

• The Township collaborates with and supports via funding the Mid Michigan Community 
Pathways organization.  The Mt Pleasant to Shepherd section was opened in 2018. 

• The Township approved facilities use agreements with area softball and baseball leagues. 
• The Township Manager participates in an Airport Partners Committee the goal of which is to 

explore opportunities to enhance the usage of and financial stability of the Mt Pleasant 
Municipal Airport.  The Committee consists of members of the Saginaw Chippewa Indian Tribe, 
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County Government, Middle Michigan Development Corporation, Chippewa Township and 
CMU, among others. 

• The Township Manager is a member of the Chamber of Commerce, is a voting member of the 
Middle Michigan Development Corporation, actively participates in the County Emergency 
Management Center planning efforts and is a member of the Hannah’s Bark Park Advisory 
Board.  In 2018 the Manager joined the local Rotary Club. 

• The Township is a funding partner for the restroom, concession and warming station project 
located near Hannah’s Bark Park within Mission Creek Park. 

• The Township Manager has recurring scheduled one-on-one meeting with the Mt Pleasant City 
Manager and Isabella County Administrator. 

• The Public Works Coordinator sits on and is the chair of the Mid Michigan Cable Consortium and 
attends monthly Road Commission meetings. 

• The Township is working in collaboration with CMU to development a pathway connection 
between Broomfield Rd. and the existing pathways within CMU boundaries to provide access for 
residents on the south end of the Township to existing pathway infrastructure. 

• The Township is participating in the stand up of a new regional electronic publication titled 
Epicenter.  While we are not currently a founding partner, we do have a seat on the Editorial 
Advisory Group.  The aim of the publication is to chronicle the investment, innovation, and 
development of unique assets within the region to attract new talent and shape the region’s 
future. 

• Attend quarterly lunch of the Middle Michigan Manager's Group – this is a group of regional 
city/township managers that gather quarterly to network and share thoughts 

• Joint water study with MT Pleasant being conducted to explore synergies in service provision 
• Renegotiation of Fire Service Contract with MT Pleasant 
• Collaborate in hosting of local Softball, Pony and Little League tournaments at McDonald 

Park/Jameson Park in conjunction and cooperation with other local entities/facilities including 
the City of Mt. Pleasant, Saginaw Chippewa Tribe, Shepherd Schools, Mt. Pleasant Schools, and 
CMU.  

• Township exploring facilities use agreement with Mid Michigan College for use by their softball 
team 

   

Compliance 

In compliance with policy as indicated   
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Policy:  2.5.10 Cash Flow Ratio 

Type:  Internal 

Occurrence: Monthly 

Date:  August 2018 

 

Policy Wording 

 He or she shall not fail to maintain an adequate level of cash flow. 

 

Manager Interpretation 

 Manager interprets this policy to indicate that cash availability for the major funds 

(not including debt retirement) should not fall below a certain threshold.  The threshold 

amount used for the data and compliance sections of this policy is as follows:  

General Fund – 4 months of budgeted expenditures for the current fiscal year  

Fire Fund – 3 of the quarterly contract payments due to the City of Mt. Pleasant for fire 

protection services  

East and West DDA Funds – 2 months of normal operational expenditures  

Water and Sewer Funds – 2 months of budgeted expenses for the current fiscal year   

 

Justification for reasonability 

 Cash flow for this report is defined as “liquid cash reserves held by a bank or credit 

union that can be accessed and utilized on an as needed basis.”   

  The Township Manager has determined that 4 months of cash reserves is needed for 

the General Fund because property taxes are collected in December, January, and February, 

and that accounts for 23% of the revenues for the General Fund.  State Revenue Sharing 

(56% of GF revenues) is received semi monthly thereby giving the township an influx of cash 

for operations. 

 For the Fire Fund, 3 quarterly contract payments are required to meet the obligations 

of the July, October, and January payments prior to the collection of the property tax in the 

first quarter of each year 

 For the East and West DDA districts 2 months of cash reserves are needed to meet 

the normal operations of the East and West Districts.  Project costs are not included because 

they are not reoccurring and will be based on the tax capture amount that will be deposited 

in the respective funds during the second quarter of each year. 

 For the Water and Sewer Funds 2 months of cash reserves are needed because 80% of 

the water and sewer bills are paid in the first two months of each quarter.  Bills are sent in 

January, April, July, and October of each year. 

 Data used from this report is gathered from the BS&A General Ledger system – 

report- “Cash Summary by Account for the Charter Township of Union” and is based on the 

reconciled cash at the end of the previous month. 
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Policy 2.5.10 continued 

 

Data 

Fund   Current cash  Amount required for compliance Compliant? 

 

GF Total  $ 3,611,403 

GF Unrestricted $ 3,611,403   $ 601,299    Yes 

 

Fire Fund  $ 1,334,187 

(Fire Truck Reserve) $   (400,000) 

FF Unrestricted $     934,187   $ 524,250    Yes 

 

EDDA   $ 1,389,591       

  Projects  $   (510,000) 

EDDA Unrestricted $    879,591   $  28,220    Yes 

 

WDDA  $  1,024,090        

  Projects  $   (390,000) 

WDDA Unrestricted $     634,090   $  52,169    Yes 

 

Sewer Fund  $ 3,412,561    

   2011 Bond Reserve  $   (40,000) 

   2011 Bond RRI Reserve $   (81,640) 

   2013 Bond Reserve  $ (100,000) 

   2013 Bond RRI Reserve $   (17,535) 

 

Sewer Fund Net $ 3,173,386   $ 524,900    Yes 

 

Water Fund  $ 3,343,055   $ 270,537     Yes 

 

Compliance 

 

All funds are found to be in compliance. 
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO:  Mark Stuhldreher - Township Manager  DATE: August 13, 2018 

FROM: Kim Smith – Public Works Coordinator  DATE FOR BOARD CONSIDERATION: August 21, 2018 
ACTION REQUESTED:   Approval of Participation Agreement with the EDA for the construction of a 12” water main 
loop located on Pickard Road/Summerton Road extending to the Saginaw Chippewa Indian Tribe Water Park 
and Green Suites Hotel entrance drive.  
      

Current Action    X                Emergency _______      
       

Funds Budgeted:  If Yes ___x____ Account #   _____No _______   N/A _______ 
 

Finance Approval ___________________________________ 
 
 

BACKGROUND INFORMATION 

 

In February of 2018, the Economic Development Authority Board (EDA) approved a 2018/2019 Project List 
for both the East and West DDA districts.   As part of this list the DDA Board approved looping the water 
main on Pickard Road east to Summerton Road north to the Saginaw Chippewa Water Park and Green 
suites entrance drive. 

 

At a subsequent Board of Trustees meeting the Township Board approved funding fifty percent of this 
project from the township water fund. 

  

SCOPE OF SERVICES 

 

Extension of approximately 1,743 feet of 12” water main on the north side of Pickard Road between 
Saginaw Chippewa Indian Tribe Water Park and former Mid Michigan Community College building 
extending east to Summerton Road then extending north to connect to 8” water main adjacent to Green 
Suites Hotel. 

 

JUSTIFICATION 
 

Completion of the water main looping project will benefit the residents and business owners within the 
DDA District by increasing water reliability, and fire protection. 

 
 

PROJECT IMPROVEMENTS   
 

 Board of Trustees goals addressed by this agreement (From Policy 1.0: Global End).   
 
  1. Community well-being and common good  
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COSTS 

 

Project Item Total 

Engineering Contract $55,000.00 

Construction including 
10% Contingency 

$303,957.50 

Total Project Cost $358,957.50 

 

 

PROJECT FUNDING 

 

The total project funding resources is being split between the EDDA and the Charter Township of Union 
Water Fund as follows: 

 

Project Item EDA Participation Township Participation Total 

Engineering Contract $55,000.00  $55,000.00 

Construction including 
10% Contingency 

$124,478.75 $179,478.75 $303,957.50 

Total Resources $179,478.75 $179,478.75 $358,957.50 

   

 

 

PROJECT TIME TABLE 

Work to be substantially completed within 90 calendar days after contract commencement and final 
completion within 30 days after that. 

 

 

RESOLUTION 

Approval of Participation Agreement with the EDA for the construction of a 12” water main loop located on 
Pickard Road/Summerton Road extending to the Saginaw Chippewa Indian Tribe Water Park and Green Suites 
Hotel entrance drive.  
 
Resolved by   Seconded by  
 
 Yes:  
 No:  
 Absent:  

35



Economic Development Authority Participation Contract 
 
 
 

This Agreement is made and entered into by and between the Charter Township of Union Board of 
Trustees, County of Isabella, hereinafter referred to as the “Township Board” and the Economic 
Development Authority Board for the Charter Township of Union, County of Isabella, hereinafter 
referred to as the “EDA”, for the following improvements: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Payment as stated above will be due upon receipt of invoice.  Projects which carryover between fiscal 
years may be billed as the ratio of costs incurred to date.   
 
The undersigned EDA officials, by executing this agreement, certify they are authorized to enter into 
this agreement on behalf of the EDA.  
 
 
   UNION TOWNSHIP, EDA    Charter Township of Union Board of Trustees 

 
 
 
By: ____________________________   By:  _____________________________ 
      Thomas Kequom, Chair               Mark Stuhldreher, Manager  
 
 
             
 
       EDA Approval on: _______________           Board Approval on: _______________ 
 
 
 
08/13/18     

Water Main Loop Pickard/Summerton Road to SCIT Parcel Project        
 
Estimated Construction Cost before Contingency     $276,325.00 
Plus 10% Construction Contingency       $   27,632.50 
Engineering Contract         $   55,000.00 
Total Project Estimated Cost        $358,957.50 
 
Charter Township of Union Share       $179,478.75 
 EDA Share          $179,478.75 
Total Project Resources        $358, 957.50  
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO:  Mark Stuhldreher - Township Manager  DATE: August 13,  2018 

FROM: Kim Smith – Public Works Coordinator  DATE FOR BOARD CONSIDERATION: August 22, 2018 

ACTION REQUESTED:   Request to award bid for the construction of a 12” water main loop located on Pickard 
Road/Summerton Road extending to the Saginaw Chippewa Indian Tribe Water Park and Green Suites Hotel 
entrance drive to Isabella Corporation for Bid Alternate 2 in the amount of $276,325.00.  
      

Current Action    X                Emergency _______      
       

Funds Budgeted:  If Yes __x_ __   Account #   591-536-972.000 & 248-728-967.200           No _NA_______ 
 

Finance Approval ___________ ________________________ 
 
 

BACKGROUND INFORMATION 

In February of 2018, the Economic Development Authority Board (EDA) approved a 2018/2019 Project List 
for both the East and West DDA districts.   As part of this list the DDA Board approved looping the water 
main on Pickard Road east to Summerton Road north to the Saginaw Chippewa Water Park and Green 
suites entrance drive. 

 

At a subsequent Board of Trustees meeting the Township Board approved funding fifty percent of this 
project from the township water fund. 

The Township received four bids for this project.  These bids are as follows: 

Bidder Bid Alternate – 1/open cut entire 
route 

Bid Alternate – 2/directional 
drill Pickard Road/open cut 

Summerton Road  

B & L Excavating $269,290.00 0 

Crawford Contracting $276,795.00 $318,900.00 

Isabella Corporation $282,455.00 $276,325.00 

Sterling Excavating $331,159.00 $309,404.00 

 

 
SCOPE OF SERVICES 

 
Extension of approximately 1,743 feet of 12” water main on the north side of Pickard Road between 
Saginaw Chippewa Indian Tribe Water Park and former Mid Michigan Community College building 
extending east to Summerton Road then extending north to connect to 8” water main adjacent to Green 
Suites Hotel.  Water main on Pickard Road will be directionally drilled to lessen the impact to above 
ground and below ground amenities, business, and traffic.   
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JUSTIFICATION 

 
I recommend that the project be awarded to Isabella Corporation in the amount of $276,325.00 this 
recommendation is based on the following factors: 
 

 Recommendation by Township Engineers, Gourdie Fraser (see attached recommendation letter) 
 Contractor’s ability to complete the project as specified 
 Local Contractor 
 Lessen impact to underground utilities, local business, traffic, landscape, and EDA facilities located on 

Pickard Road 
 

The Township has worked with the Isabella Corporation on several projects in the past and has been happy 
with their quality of work and performance.   
 
 

PROJECT IMPROVEMENTS   
 

Board of Trustees goals addressed by this agreement (From Policy 1.0: Global End).   
 

1. Community well-being and common good 
2. Safety 

 
COSTS 

 

Project Item Total 

Engineering Contract $55,000.00 

Construction including 
10% Contingency 

$303,957.50 

Total Project Cost $358,957.50 

 

PROJECT FUNDING 

 

The total project funding resources is being split between the EDDA and the Charter Township of Union 
Water Fund as follows: 

 

Project Item EDA Participation Township Participation Total 

Engineering Contract $55,000.00  $55,000.00 

Construction including 
10% Contingency 

$124,478.75 $179,478.75 $303,957.50 

Total Resources $179,478.75 $179,478.75 $358,957.50 
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PROJECT TIME TABLE 

 
The project time table is as follows: 
  
 Project Commencement - on or after Award of Contract 
 Substantial Completion – 90 calendar days  
 Final Completion – 30 days after substantial completion 

 

RESOLUTION 

Approval to award the bid for the construction of a 12” water main loop located on Pickard 
Road/Summerton Road extending to the Saginaw Chippewa Indian Tribe Water Park and Green Suites 
Hotel entrance drive to Isabella Corporation for Bid - Alternate 2 in the amount of $276,325.00.  

 
 

 
Resolved by   Seconded by  
 
 Yes:  
 No:  
 Absent:  

39



40



41



42



43



44



1 | P a g e  

 

REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO:  Mark Stuhldreher - Township Manager  DATE: August 14, 2018 

FROM: Kim Smith – Public Works Coordinator  DATE FOR BOARD CONSIDERATION: August 22, 2018 

ACTION REQUESTED:   Approval of Commercial Property Utility Service and Franchise Agreement & Residential 
Water Franchise Agreement for Coyne LLC, located at 1368 N. Harris Street 
      

Current Action    X                Emergency _______      
       

Funds Budgeted:  If Yes _______ Account #   _____No _______   N/A ____x___ 
 

Finance Approval ___________________________________ 
 
 

BACKGROUND INFORMATION 
In February of 2018, the Charter Township of Union Board approved a Commercial Property Utility Service 
and Franchise Agreement and Residential Water Franchise Agreement for  parcel number 14-101-30-003-
02, 1368 N. Harris Street, Mt. Pleasant MI.   

 

In July of 2018, the Township Board approved a land division for this property, thus creating two new 
parcels and corresponding property descriptions.  The creation of two new parcels/property descriptions 
requires that a new Water Franchise Agreement be approved for both of these parcel descriptions. 

The owner of the property is developing the property for both commercial and residential use.   The 
Charter Township of Union does not have water service available in this area.  The City of Mt. Pleasant 
does have water service available to this property. Because the City of Mt. Pleasant has water service 
available to the property the owner has requested that the City of Mt. Pleasant provide municipal water 
service.   

In order for one municipality to provide water service to a property located within the boundaries of 
another municipality a Franchise Agreement must be executed between the parties.  The Township and 
City have approved franchise agreements for other properties in the past. To facilitate franchise 
agreements between the City of Mt. Pleasant and Union Township a template has been established for 
both Commercial and Residential Franchise Agreements.  

 

SCOPE OF SERVICES 

Execute an agreement for the City of Mt. Pleasant to provide municipal water service for commercial and 
residential purposes to a property located within the boundaries of  Charter Township of Union. 

 

JUSTIFICATION 
 
Approval of the Commercial and Residential Franchise Agreements will provide municipal water service to a 
parcel located within the Township that otherwise would not have access to municipal water.  Providing 
municipal water service allows for the development of the parcel.  
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PROJECT IMPROVEMENTS   
 

Board of Trustees goals addressed by this agreement (From Policy 1.0: Global End).   
 
  1. Community well-being and common good  

 

 

COSTS 

na 

 

PROJECT TIME TABLE 

 
NA 

  
RESOLUTION 

Approve the Commercial Property Utility Service and Franchise Agreement & Residential Water Service 
Franchise Agreement for Coyne LLC, located on parcel numbers 37-14-010-30-003-05 and 37-14-010-30-
003-08, 1368 N Harris Street, Mt. Pleasant MI. 
  

 
Resolved by   Seconded by  
 
 Yes:  
 No:  
 Absent:  
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Mark Stuhldreher – Township Manager  DATE: 8-13-2018 
FROM: Kim Smith – Public Works Coordinator  DATE FOR BOARD CONSIDERATION: 8-22-2018 

ACTION REQUESTED:  APPROVAL OF METRO PERMIT APPLICATION TO 123 NET WITH STIPULATIONS 
      

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes ___ __   Account #                                   No _______   N/A ____X___ 
 

Finance Approval ___________________________________ 
 
 

BACKGROUND INFORMATION 
 

In 2002 the Union Township Board of Trustees adopted Ordinance Number 2002-06, regulating access to, 
and the ongoing use of the Township’s public rights-of-ways by telecommunication providers for 
telecommunication facilities.  The ordinance is in compliance with the Metropolitan Extension 
Telecommunications Rights-of-Way Oversight Act (Act No. 48 of 2002). 
On July 23, 2018, 123 Net submitted a Metro Permit Application for the use of the Township’s right-of-
ways in accordance with the Metro Act and Township Ordinance.  The application has been reviewed; it is  
complete and compliant with Township Ordinances and the Metro Act. The proposed telecommunication 
facilities are located within the boundaries of the East Downtown Development Authority. In accordance 
with the Township’s Utility Line Ordinance number 1992-12, a stipulation that the proposed facilities be 
installed underground is required for this permit application.   
 

SCOPE OF SERVICES 
Directional boring of telecommunications facilities in the Township right-of-way starting from the City 
limits on Pickard Road going east 283 feet to Graff Chevrolet located at 4580 East Pickard.  

JUSTIFICATION 
The application has been reviewed and meets the requirements of Township Ordinance 2002-06 and 
Public Act 48. 

 
PROJECT IMPROVEMENTS   

 
Which of the six (6) Board Goals does this request meet?  
 

1. Community well-being and common good 
2. Commerce 

 
COSTS 

NA 

 
PROJECT TIME TABLE 

Proposed start date August, 2018 – September 2018 
 

59



 
 
 
 
 

RESOLUTION 

Authorization is hereby given to… approve the Metro Permit Application to 123 Net for the installation of 
telecommunication facilities in the Township right-of-way with the stipulation that all telecommunication 
facilities installed within the boundaries of the EDDA right-of-way be installed as underground facilities, in 
accordance with Utility Line Township Ordinance 1992-12. 
 
 
 

Resolved by   Seconded by  
 
 Yes:  
 No:  
 Absent:  
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Mark Stuhldreher  DATE: August 16, 2018 

FROM: Sherrie Teall, Finance Director  DATE FOR BOARD CONSIDERATION: 8/22/2018 

ACTION REQUESTED:  Board approval of the FY 2018 Budget Amendment No. 3 for the General fund, Fire fund, 
Special Assessments fund, Tribal 2% Grants fund, East DDA fund, West DDA fund, Sewer fund and Water fund 
      
 

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes ___ __   Account #                                   No _______   N/A ____X___ 
 

Finance Approval _________Sherrie Teall__________________________ 
 
 

BACKGROUND INFORMATION 

It is recommended that the Fiscal Year 2018 budget be amended by the Board of Trustees per the attached for 
the funds listed above.  Detailed changes to the respective accounts are attached.  A brief description of the 
significant amendments follows. 
 
General Fund   

 Revenue 
o Decreased property tax revenue in amount of $2,195 is being recognized  
o Increased penalties on taxes revenue in the amount $1,100 due to higher than expected 

amounts collected 
o Increased zoning permit revenue of $1,000 is recognized 
o Increased State aid revenue from the Local Community Stabilization Authority in the amount of 

$6,900 is being recognized 
o Increased State revenue sharing of $55,000 is being recognized based on amounts collected in 

2017 
o Increased construction plan review fees of $1,500 are being recognized 
o Increased revenue from land division fees in the amount of $1,000 are being recognized   
o Increased interest earnings in the amount of $24,000 are recognized 
o Total net revenue from all adjustments is an increase of $88,705 for the General fund 

 

 Expenditures 
o Increased salaries/wages budgets have been recognized in the departments to account for the 

collective bargaining agreement ratified in 2018 
o Budget reductions have been made to account for new employee health care deductions 
o Various budget increases and reductions have been recognized in the departments to allow for 

a more detailed accounting for employee benefits 
o Reduced budget in the Accounting department for advertising, wages and benefits for new 

position budgeted in 2018 now expected to be hired in 2019  
o Increased budget in the Information Technology department for $24,820 to cover BS&A fixed 

asset software reinstatement, cost centered BS&A support fees, and Microsoft office upgrades 
recommended by CMS 
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o Increased budget in Information Technology for $6,000 to cover two (2) new PC’s for cashiering 
and three (3) new laptops used for elections that are over six (6) years old 

o Increase budget for $9,000 elections, two (2) elections in 2018, $7,000 increase to pay election 
workers and $2,000 increased for election supplies 

o Increased budget needed in the Township hall department for $5,500 for operating supplies, 
new contract for cleaning services and clean-up day charges including a montage drawing 
purchase 

o Building dept budget was increased $600 for an ad published in the Michigan Builders Magazine 
o Public Works Department contributions to the Road Commission are increasing by $62,800.  

The contracts for gravel road improvements came in higher than expected and the $50,000 
contribution to the Isabella County Road Commission Meridian Rd bridge project was added. 

o Professional and Contractual Services in the Planning dept are being reduced by $16,100 to 
reflect the zoning code update price coming in lower than originally budgeted, $5,000 for the 
development review implementation being moved to the 2019 budget year and the BS&A 
zoning module support fees budget being redirected to  the Information Technology 
department 

o Parks and Recreation professional & contractual services budget is being reduced by $15,000 as 
the parks plan update will not be done until 2019 

o Parks and Recreation equipment maintenance budget is increasing $5,000 for the repair of 
playground equipment and a new merry go round that is needed at McDonald Park. 

o Decreased the parks and recreation budget $5,000 for a repairs line item that is not being used 
o The capital outlay budget was increased $10,000 for the purchase of new video equipment 

installation in the board room 
o Total net expenditures from all adjustments are an increase of $69,558 for the general fund 

 
The budget amendment for the General Fund is: 
 
Revenues:       $88,705 
 
Expenditures: 172-Township Manager     2,679 
  191-Accounting   (24,947) 
  215-Clerk            (12) 
  228-Information Technology    30,820 
  257-Assessor       (1,224) 
  262-Elections         9,000 
  265-Twp Hall & Grounds       5,500 
  371-Building         2,159 
  441-Public Works      64,200 
  701-Planning         (5,336) 
  751-Parks & Recreation   (23,281) 
  901-Capital Outlay      10,000 
  
  Total Expenditures      $69,558           
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o The resulting net impact of budget amendment No. 3 is to increase the projected year end fund 
balance by $19,147 in the general fund compared to the existing amended budget 

 
Fire Fund 

 Revenue 
 

o Net increase in various tax revenue accounts of $1,819 is recognized based on projected year 
end actual activity and impacts of tax tribunal cases 

o Increased State grant revenue of $19,363 is being recognized for actual amounts received that 
were not in the original budget 

o Increased budget for the amounts received by the East and West DDA funds for fire protection 
services in the amount of $9,100 

o Increased budget for interest earned by $8,000 based on year to date actual amounts received 
o Decreased budget $30,000 for gain on sale of assets as the sale of the 1998 fire truck is now 

expected in 2019 
 

 Expenditures 
 
o Decreased Capital Outlay budget $450,000 for the purchase of a new fire truck.  This purchase 

will be moved to the 2019 budget 
 

The budget amendment for the Fire Fund is: 
 

Revenues:           $8,282 
 

Expenditures:  901-Capital Outlay ($450,000) 
 

o The resulting impact of the budget amendment is to increase the projected year end fund 
balance by $458,282 compared to the existing amended budget 

 
 

Special Assessments Fund 

 Revenue 
o Increase revenue by $400 over the original amounts budgeted 

  
 
East DDA Fund 

 Revenue 
o Property tax capture revenue is being increase by $7,904 to reflect actual revenue received 
o Increase State aid revenue budget by $20,000 for lost personal property tax captures applied 

for in June 2018 
o Increased interest earned budget $8,700 
o Increased budget in Other Revenue $11,000 for the insurance reimbursement related to a 

damaged light pole in the Pickard Street corridor 
o Total net revenue from all adjustments is an increase of $46,604 for the East DDA fund 

 

 Expenditures 
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o Lawn care expenditures are being increased by $2,500 for fall weed abatement efforts 
approved by the EDA board 

o Increase budget $15,400 for irrigation/lighting repairs needed in the Pickard Street corridor 
o Decrease budget $3,600 due to holiday light contract approved for less than originally budgeted  
o Increase budget $1,500 for increased electrical costs associated with additional Christmas 

lighting in the Pickard Street corridor 
o Increase budget $2,400 for contribution to Fire Fund for fire services in the East DDA district 
o Total net additional expenditures from all adjustments is an increase of $18,200 in the East DDA 

Fund 
 
The budget amendment for the East DDA Fund is: 

 
Revenues:               $46,604 

 
Expenditures:  336-Public Safety-Fire        2,400 

728-Economic Development   $15,800 
 

Total Expenditures      $18,200 
 

o The resulting net impact of the budget amendment is to increase projected year end fund 
balance by $28,404 compared to the existing amended budget 

 
West DDA Fund 

 Revenue 
o Increase budget $111,300 for property tax captures underestimated in the original budget 
o Decrease delinquent personal property tax captures expected by $400 
o Increase budget $2,300 for interest earned 
o Total net revenue from all adjustments is an increase of $113,200 for the West DDA fund 

 

 Expenditures 
o Increased budget $60,000 needed to cover contract with Isabella County Road Commission for 

Lincoln Road work 
o Increase budget $6,100 for contribution to Fire Fund for fire services in the West DDA district 
o Total net additional expenditures from all adjustments is an increase of $66,108 in the West 

DDA Fund  
 
The budget amendment for the West DDA Fund is: 

 
Revenues:               $113,200 

 
Expenditures:  336-Public Safety-Fire        $6,100 

728-Economic Development     $60,000 
996-Transfer Out      8 

 
Total Expenditures        $66,108 
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o The resulting net impact of the budget amendment is to increase projected year end fund 

balance by $47,092 compared to the existing amended budget 
 

Tribal 2% Fund 

 Revenue 
o  Increase budget $180,000 to reflect Contribution from the Saginaw Chippewa Indian Tribe for 

the Isabella Road intersection work the Isabella County Road Commission 
o Increase interest earned budget by $1,800 based on expected interest to be earned in 2018 
o Total net revenue from all adjustments is an increase of $181,800 for the Tribal 2% fund 

 

 Expenses 
o Increase budget $180,000 to reflect contract with Isabella County Road Commission for the 

Isabella Road intersection work 
o Total net expenditures are increasing by $180,000 for the Tribal 2% fund 

 
The budget amendment for the Tribal 2% Fund is: 

 
 

Revenues:               $181,800 
 

Expenditures: 728-Economic Development     $180,000 
 

Total Expenditures          $180,000 
 

o The resulting net impact of the budget amendment is to increase projected year end fund 
balance by $1,800 compared to the existing amended budget 

 
Sewer Fund 

 Revenue 
o Increased inspection fee revenue of $1,000 is recognized based on actual YTD levels 
o Increased fines & forfeitures revenue in the amount of $9,500 is recognized based on actual 

YTD levels 
o Increased interest earned revenue of $15,000 is recognized based on actual YTD levels 
o Increase in gain on sale of assets revenue of $4,250 is being recognized to account for trade-in 

of Ford truck expected in 2018 
o Total net revenue from all adjustments is an increase of $31,250 for the sewer fund 

 

 Expenses 
o Increased salaries/wages budgets have been recognized in the departments to account for the 

collective bargaining agreement ratified in 2018 
o Budget reductions have been made to account for new employee health care deductions 
o Various budget increases and reductions have been recognized in the departments to allow for 

a more detailed accounting for employee benefits 
o The budget for legal fees has been increased due to the Lux matter 
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o The buildings, building additions & improvements line has been increased by $80,000 for the 
office remodeling project for water/sewer administrative offices at the water plant.  This 
project is split 50/50 with the water fund. 

o Increase budget $4,750 in the Waste Water Treatment Plant professional & contractual services 
to account for charges from the new cleaning services contract 

o Total net expenses are decreasing by $19,699 for the sewer fund 
 

The budget amendment for the Sewer Fund is: 
 

Revenues:               $ 31,250 
 

Expenses:  536-Water/Sewer Systems  $43,754 
540-Waste Water Treatment ($60,453) 
906-Debt Service   ($ 3,000) 

 
Total Expenditures       ($19,699) 

 
o The resulting impact of budget amendment No. 3 is to increase the projected year end fund 

balance by $50,949 compared to the existing amended budget 
 
Water Fund 

 Revenue 
o Increased state grants revenue of $29,348 for the Competitive Grant Assistance Program for 

Joint Water Study with City of Mt Pleasant 
o Increase in gain on sale of assets revenue of $4,250 is being recognized to account for trade-in 

of Ford truck expected in 2018 
o Total net revenue from all adjustments is an increase of $34,348 for the water fund. 

 

 Expenses 
o Increased salaries/wages budgets have been recognized in the departments to account for the 

collective bargaining agreement ratified in 2018 
o Budget reductions have been made to account for new employee health care deductions 
o Various budget increases and reductions have been recognized in the departments to allow for 

a more detailed accounting for employee benefits 
o Professional & contractual services budget has been decreased $72,600.  This amount is a 

combination of moving $75,000 to building improvements for the office remodeling project and 
an increase of $2.400 for the new contract for cleaning services 

o The budget for legal fees has been increased $3,000 due to the Lux matter 
o Reduced maintenance-treatment plants budget $28,000 by the amount originally budgeted 

here for a portion of the office remodel project at the water plant 
o The buildings, building additions & improvements line has been increased by $80,000 for the 

office remodeling project for water/sewer administrative offices at the water plant.  $75,000 of 
this amount came from a reduction to the professional & contractual services budget 
mentioned previously.  This project is split 50/50 with the sewer fund. 

o The budget for depreciation expense has increased $350,000 due to it not being recognized in 
the 2018 original budget 

o Total net expenses are increasing by $280,408 for the water fund 
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The budget amendment for the Sewer Fund is: 

 
Revenues:               $ 34,348 

 
Expenses:  536-Water/Sewer Systems ($69,092) 

906-Debt Service         ($500) 
960-Depreciation Expense  $350,000 

 
Total Expenses      $280,408 

 

 The resulting net impact of the budget amendment is to decrease projected year end fund balance by 
$246,060 compared to the existing amended budget 

 

SCOPE OF SERVICES 

Not applicable 

 

JUSTIFICATION 

Budget amendments are required under the Uniform Budget Act when it is known or anticipated that revenue 
and/or expenses are likely to differ from the originally adopted budget.  Sound financial management 
practices also dictate that the budget be amended in order to understand the current state of Township 
finances so that any necessary adjustments in operations can be considered. 

 
PROJECT IMPROVEMENTS   

The following Board of Trustees goals are addressed in these budget amendments (From Policy 1.0: Global 
End) 

 Community well-being and common good 

 Prosperity through economic diversity, cultural diversity , and social diversity 

 Safety 

 Health 

 Natural environment 

 Commerce 
 

COSTS 

Not applicable 
 

PROJECT TIME TABLE 

Respective budgets will be updated in the accounting system as soon as practical following approval by the 
Board. 

 
 

RESOLUTION 
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Authorization is hereby given to amend the FY 2018 budget for the General, Fire, East DDA, Sewer and Water 
Funds as per the attached. 
 
 
Resolved by 

   
Seconded by 

 

 
Date Signed:  __________________ 
 
 Yes:  
 No:  
 Absent:  
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2018 2018

END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 7/31/2018 BUDGET AMENDMENT

Revenues

101-000-402.000 CURRENT PROPERTY TAX 300,303.94 300,000.00 300,000.00 297,804.80 297,805.00 (2,195.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-000-402.001 PROPERTY TAX REFUNDS-MTT (6,346.54) (5,000.00) (5,000.00) 0.00 (5,000.00) 0.00

101-000-402.002 PILOT TAX 2,082.65 3,000.00 3,000.00 1,072.14 3,000.00 0.00

101-000-420.000 DELQ PERSONAL PROPERTY TAXES 1,473.31 1,200.00 1,200.00 132.48 1,200.00 0.00

101-000-425.000 MOBILE HOME PARK TAX 2,397.84 2,500.00 2,500.00 1,189.00 2,500.00 0.00

101-000-445.000 INTEREST ON TAXES 226.83 0.00 0.00 44.62 0.00 0.00

101-000-446.000 3% OR 4% PENALTY ON TAX 5,691.58 5,400.00 5,400.00 6,513.74 6,500.00 1,100.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-447.000 ADMIN FEE-PROPERTY TAX 150,398.39 145,000.00 145,000.00 107,582.40 145,000.00 0.00

101-000-447.001 ADMIN FEES-REFUNDS MTT BOR (3,206.04) (4,000.00) (4,000.00) 0.00 (4,000.00) 0.00

101-000-447.050 ADMIN FEE-STATE EDUC TAX(SET) 7,770.00 7,800.00 7,800.00 0.00 7,700.00 (100.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-000-447.100 ADMIN FEE-PRIOR YEARS 311.78 0.00 0.00 44.40 0.00 0.00

101-000-475.000 CABLE FRANCHISE FEES 132,360.38 130,000.00 130,000.00 67,266.94 130,000.00 0.00

101-000-476.000 BUILDING PERMITS 47,719.48 50,000.00 50,000.00 27,226.00 50,000.00 0.00

101-000-477.000 RENTAL INSPECTION FEES 80,569.00 80,000.00 80,000.00 78,806.00 80,000.00 0.00

101-000-478.000 DOG LICENSE REVENUE 1.50 0.00 0.00 2.50 0.00 0.00

101-000-479.000 ZONING PERMITS 10,395.00 11,000.00 11,000.00 8,950.00 12,000.00 1,000.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-539.000 STATE GRANTS 54,302.49 0.00 0.00 0.00 0.00 0.00

101-000-573.000 STATE AID REVENUE-LCSA 0.00 0.00 0.00 6,931.67 6,900.00 6,900.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-574.000 STATE REVENUE SHARING 1,108,746.00 1,045,000.00 1,045,000.00 174,445.00 1,100,000.00 55,000.00

INCREASE BASED ON 2017 ACTUALS

101-000-574.100 LIQUOR STATE REVENUE SHARING 11,271.15 11,500.00 11,500.00 41.25 11,500.00 0.00

101-000-574.200 METRO ACT REVENUE SHARING-LCSA 7,537.91 7,500.00 7,500.00 7,520.07 7,500.00 0.00

Charter Township of Union

101 - General Fund

2018 Proposed Budget Amendment #3
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101-000-609.000 CONSTR PLAN REVIEW FEES 125.00 500.00 500.00 1,927.50 2,000.00 1,500.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-613.000 APPLICATION FEES 500.00 0.00 0.00 500.00 500.00 500.00

INCREASE BASED ON 2017 AND 2018 YTD ACTUALS

101-000-626.000 COPIES 23.64 0.00 0.00 2.80 0.00 0.00

101-000-628.000 LAND DIVISIONS 700.00 500.00 500.00 1,200.00 1,500.00 1,000.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-630.000 WEED ABATEMENT SERVICES 234.50 500.00 500.00 303.76 500.00 0.00

101-000-655.000 FINES & FORFEITURES 617.10 1,000.00 1,000.00 607.20 1,000.00 0.00

101-000-665.000 INTEREST EARNED 43,638.50 36,000.00 36,000.00 42,275.94 60,000.00 24,000.00

INCREASE BASED ON 2018 YTD ACTUALS

101-000-667.000 RENT - JAMESON HALL 7,750.00 7,000.00 7,000.00 4,650.00 7,000.00 0.00

101-000-667.100 RENT - McDONALD PARK PAVILION 1,680.00 1,500.00 1,500.00 1,360.00 1,500.00 0.00

101-000-667.200 RENT - JAMESON PAVILION 300.00 500.00 500.00 360.00 500.00 0.00

101-000-667.300 LEASES 900.00 900.00 900.00 900.00 900.00 0.00

101-000-671.000 OTHER REVENUE 29,923.16 30,000.00 30,000.00 2,019.73 30,000.00 0.00

101-000-672.400 REVENUE-STREET LIGHTS SPEC ASSESS 17,463.79 15,000.00 15,000.00 4,657.23 15,000.00 0.00

101-000-673.000 GAIN/LOSS ON SALE(DISPOSAL)OF ASSETS 0.00 500.00 500.00 0.00 500.00 0.00

2,017,862.34 1,884,800.00 1,884,800.00 846,337.17 1,973,505.00 88,705.00

TOTAL ESTIMATED REVENUES 2,017,862.34 1,884,800.00 1,884,800.00 846,337.17 1,973,505.00 88,705.00
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Expenditures

Dept 101 - TRUSTEES

101-101-702.000 SALARIES & WAGES 17,339.93 30,067.00 30,067.00 16,730.67 30,067.00 0.00

101-101-707.000 PER MEETING 2,925.00 4,000.00 4,000.00 1,225.00 4,000.00 0.00

101-101-709.000 EMPLR FICA CONTR 1,256.43 2,184.00 2,184.00 1,113.23 2,184.00 0.00

101-101-711.000 EMPLR MEDICARE CONTR 293.85 512.00 512.00 260.35 512.00 0.00

101-101-724.000 WORKER'S COMP 31.98 60.00 60.00 30.96 60.00 0.00

101-101-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 3,027.50 4,000.00 4,000.00 2,537.50 4,000.00 0.00

101-101-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 0.00 500.00 500.00 0.00 500.00 0.00

101-101-900.000 PRINTING & PUBLISHING 550.00 600.00 600.00 575.00 600.00 0.00

101-101-910.000 PROFESSIONAL DEVELOPMENT 4,019.00 5,100.00 5,100.00 0.00 5,100.00 0.00

101-101-910.100 SEMINAR LODGING 0.00 2,500.00 2,500.00 0.00 2,500.00 0.00

101-101-910.200 SEMINAR MEALS 93.00 500.00 500.00 0.00 500.00 0.00

101-101-915.000 MEMBERSHIP & DUES 15,872.77 16,400.00 16,400.00 15,650.59 16,400.00 0.00

101-101-955.000 MISC. 801.79 1,000.00 1,000.00 113.20 1,000.00 0.00

Total Dept 101 - TRUSTEES 46,211.25 67,423.00 67,423.00 38,236.50 67,423.00 0.00

Dept 171 - SUPERVISOR

101-171-702.000 SALARIES & WAGES 15,320.18 15,320.00 15,320.00 8,543.93 15,320.00 0.00

101-171-707.000 PER MEETING 0.00 1,000.00 1,000.00 0.00 1,000.00 0.00

101-171-709.000 EMPLR FICA CONTR 949.78 1,012.00 1,012.00 529.68 1,012.00 0.00

101-171-711.000 EMPLR MEDICARE CONTR 222.24 237.00 237.00 123.94 237.00 0.00

101-171-724.000 WORKER'S COMP 24.11 28.00 28.00 14.83 28.00 0.00

101-171-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 0.00 350.00 350.00 0.00 350.00 0.00

101-171-910.000 PROFESSIONAL DEVELOPMENT 0.00 1,000.00 1,000.00 0.00 1,000.00 0.00

101-171-910.100 SEMINAR LODGING 0.00 750.00 750.00 0.00 750.00 0.00

101-171-910.200 SEMINAR MEALS 0.00 200.00 200.00 0.00 200.00 0.00

101-171-915.000 MEMBERSHIP & DUES 0.00 275.00 275.00 0.00 275.00 0.00

101-171-955.000 MISC. 0.00 250.00 250.00 0.00 250.00 0.00
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Total Dept 171 - SUPERVISOR 16,516.31 20,422.00 20,422.00 9,212.38 20,422.00 0.00

Dept 172 - TWP MANAGER

101-172-702.000 SALARIES & WAGES 33,009.98 33,001.00 33,001.00 18,590.21 33,400.00 399.00

INCREASE BASED ON PAY INCREASE APPROVED BY THE BOARD

101-172-708.000 UNEMPLOYMENT 206.46 206.00 206.00 144.35 145.00 (61.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-172-709.000 EMPLR FICA CONTR 2,040.68 2,046.00 2,046.00 1,145.15 2,071.00 25.00

INCREASE BASED ON PAY INCREASE APPROVED BY THE BOARD

101-172-711.000 EMPLR MEDICARE CONTR 477.31 479.00 479.00 267.85 484.00 5.00

INCREASE BASED ON PAY INCREASE APPROVED BY THE BOARD

101-172-716.000 EMPLR RETIREMENT CONTR 2,475.72 2,475.00 2,475.00 1,394.24 2,510.00 35.00

INCREASE BASED ON PAY INCREASE APPROVED BY THE BOARD

101-172-718.000 HEALTH & DENTAL BENEFIT 3,530.48 4,012.00 4,012.00 0.00 0.00 (4,012.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-172-718.500 HEALTH INSURANCE 0.00 0.00 0.00 3,797.50 6,513.00 6,513.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-172-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (67.41) (421.00) (421.00)

INCREASE DUE TO NEW HEALTH CARE DEDUCTION BEGINNING IN 2018

101-172-719.000 DENTAL INSURANCE 0.00 0.00 0.00 91.79 167.00 167.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-172-719.800 VISION INSURANCE 0.00 0.00 0.00 8.67 52.00 52.00

INCREASE DUE TO NEW EMPLOYER COST SHARE IN 2018

101-172-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (4.34) (26.00) (26.00)

INCREASE DUE TO NEW EMPLOYEE DEDUCTION FOR VISION BEGINNING IN 2018

101-172-724.000 WORKER'S COMP 97.55 108.00 108.00 60.24 108.00 0.00

101-172-725.000 LIFE & DISABILITY BENEFIT 108.49 117.00 117.00 42.70 120.00 3.00

101-172-752.000 OFFICE SUPPLIES 308.50 300.00 300.00 20.51 300.00 0.00

101-172-767.000 UNIFORMS 0.00 100.00 100.00 0.00 100.00 0.00

101-172-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 0.00 3,666.00 3,666.00 0.00 3,666.00 0.00
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101-172-852.000 CONTRIBUTION TO CABLE CONSORTIUM 52,944.14 54,000.00 54,000.00 13,453.39 54,000.00 0.00

101-172-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 88.81 250.00 250.00 0.00 250.00 0.00

101-172-880.000 COMMUNITY PROMOTION 0.00 2,500.00 2,500.00 0.00 2,500.00 0.00

101-172-900.000 PRINTING & PUBLISHING 0.00 600.00 600.00 0.00 600.00 0.00

101-172-910.000 PROFESSIONAL DEVELOPMENT 261.88 1,500.00 1,500.00 0.00 1,500.00 0.00

101-172-910.100 SEMINAR LODGING 0.00 800.00 800.00 0.00 800.00 0.00

101-172-910.200 SEMINAR MEALS 0.00 200.00 200.00 0.00 200.00 0.00

101-172-915.000 MEMBERSHIP & DUES 390.00 500.00 500.00 130.00 500.00 0.00

101-172-955.000 MISC. 63.20 100.00 100.00 33.09 100.00 0.00

101-172-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 500.00 500.00 0.00 500.00 0.00

Total Dept 172 - TWP MANAGER 96,003.20 107,460.00 107,460.00 39,107.94 110,139.00 2,679.00

Dept 191 - ACCOUNTING/GEN ADMIN

101-191-702.000 SALARIES & WAGES 68,194.96 83,056.00 83,056.00 39,499.15 76,307.00 (6,749.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-702.500 OVERTIME 3,156.76 4,000.00 4,000.00 1,854.35 3,300.00 (700.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-708.000 UNEMPLOYMENT 1,444.88 1,652.00 1,652.00 993.64 1,010.00 (642.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-191-709.000 EMPLR FICA CONTR 4,217.12 5,659.00 5,659.00 2,450.58 5,168.00 (491.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-711.000 EMPLR MEDICARE CONTR 986.40 1,262.00 1,262.00 573.17 1,153.00 (109.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-716.000 EMPLR RETIREMENT CONTR 4,319.56 5,874.00 5,874.00 2,470.89 4,434.00 (1,440.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-718.000 HEALTH & DENTAL BENEFIT 26,592.71 40,313.00 40,313.00 0.00 0.00 (40,313.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-191-718.500 HEALTH INSURANCE 0.00 0.00 0.00 15,211.41 26,013.00 26,013.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-191-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (691.89) (2,030.00) (2,030.00)
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INCREASE DUE TO NEW HEALTH CARE DEDUCTION BEGINNING IN 2018

101-191-719.000 DENTAL INSURANCE 0.00 0.00 0.00 1,114.17 1,911.00 1,911.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-191-719.800 VISION INSURANCE 0.00 0.00 0.00 32.37 194.00 194.00

INCREASE DUE TO NEW EMPLOYER COST SHARE IN 2018

101-191-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (16.19) (97.00) (97.00)

DECREASE DUE TO NEW EMPLOYEE DEDUCTION FOR VISION BEGINNING IN 2018

101-191-724.000 WORKER'S COMP 210.12 284.00 284.00 133.30 247.00 (37.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-725.000 LIFE & DISABILITY BENEFIT 361.70 657.00 657.00 230.88 400.00 (257.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-752.000 OFFICE SUPPLIES 2,634.64 2,000.00 2,000.00 403.04 2,000.00 0.00

101-191-759.000 GAS/FUEL 24.08 500.00 500.00 0.00 0.00 (500.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-767.000 UNIFORMS 100.00 200.00 200.00 0.00 200.00 0.00

101-191-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 0.00 0.00 0.00 50.00 50.00 50.00

INCREASE BASED ON 2018 YTD ACTUALS

101-191-801.020 EXTERNAL AUDIT 15,900.00 16,500.00 16,500.00 15,600.00 16,500.00 0.00

101-191-850.000 COMMUNICATIONS 0.00 600.00 600.00 0.00 0.00 (600.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-851.000 MAIL/POSTAGE 405.50 6,000.00 6,000.00 1,616.00 6,000.00 0.00

101-191-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 766.45 1,500.00 1,500.00 1,387.74 2,000.00 500.00

INCREASE BASED ON 2018 YTD ACTUALS

101-191-900.000 PRINTING & PUBLISHING 0.00 1,500.00 1,500.00 0.00 0.00 (1,500.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-191-910.000 PROFESSIONAL DEVELOPMENT 931.02 1,200.00 1,200.00 423.64 1,200.00 0.00

101-191-910.100 SEMINAR LODGING 321.30 700.00 700.00 1,670.78 2,500.00 1,800.00

INCREASE BASED ON 2018 YTD ACTUALS

101-191-910.200 SEMINAR MEALS 60.52 250.00 250.00 258.90 300.00 50.00

INCREASE BASED ON 2018 YTD ACTUALS
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101-191-915.000 MEMBERSHIP & DUES 170.00 500.00 500.00 190.00 500.00 0.00

101-191-955.000 MISC. 24.59 100.00 100.00 0.00 100.00 0.00

101-191-955.001 BANK FEES 220.00 240.00 240.00 5.00 240.00 0.00

101-191-980.000 NEW OFFICE EQUIPMENT & FURNITURE 1,958.18 2,000.00 2,000.00 0.00 2,000.00 0.00

101-191-980.100 NEW COMPUTER HARDWARE & SOFTWARE 1,728.00 0.00 0.00 0.00 0.00 0.00

Total Dept 191 - ACCOUNTING/GEN ADMIN 134,728.49 176,547.00 176,547.00 85,460.93 151,600.00 (24,947.00)

Dept 215 - CLERK

101-215-702.000 SALARIES & WAGES 21,190.00 21,190.00 29,030.00 12,933.99 29,030.00 0.00

101-215-705.000 DEPUTY CLERK WAGES 0.00 0.00 0.00 231.00 0.00 0.00

101-215-707.000 PER MEETING 1,675.00 1,700.00 1,700.00 450.00 1,700.00 0.00

101-215-709.000 EMPLR FICA CONTR 1,417.63 1,856.00 2,343.00 844.13 2,343.00 0.00

101-215-711.000 EMPLR MEDICARE CONTR 331.54 434.00 548.00 197.42 548.00 0.00

101-215-718.000 HEALTH & DENTAL BENEFIT 0.00 0.00 26.00 0.00 0.00 (26.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-215-724.000 WORKER'S COMP 36.15 51.00 51.00 25.50 65.00 14.00

INCREASE BASED ON 2018 YTD ACTUALS

101-215-752.000 OFFICE SUPPLIES 123.77 500.00 500.00 0.00 500.00 0.00

101-215-754.000 OPERATING SUPPLIES 180.00 500.00 500.00 1.99 500.00 0.00

101-215-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 283.00 0.00 0.00 0.00 0.00 0.00

101-215-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 417.82 500.00 500.00 353.38 500.00 0.00

101-215-900.000 PRINTING & PUBLISHING 1,597.64 1,500.00 1,500.00 1,099.40 1,500.00 0.00

101-215-910.000 PROFESSIONAL DEVELOPMENT 777.00 1,000.00 1,000.00 0.00 1,000.00 0.00

101-215-910.100 SEMINAR LODGING 0.00 750.00 750.00 0.00 750.00 0.00

101-215-910.200 SEMINAR MEALS 8.00 200.00 200.00 0.00 200.00 0.00

101-215-915.000 MEMBERSHIP & DUES 0.00 150.00 150.00 0.00 150.00 0.00

101-215-980.100 NEW COMPUTER HARDWARE & SOFTWARE 1,447.98 0.00 0.00 0.00 0.00 0.00

Total Dept 215 - CLERK 29,485.53 30,331.00 38,798.00 16,136.81 38,786.00 (12.00)

Dept 228 - INFORMATION TECHNOLOGY
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101-228-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 20,217.99 20,180.00 20,180.00 22,410.78 45,000.00 24,820.00

INCREASE FOR FIXED ASSETS SOFTWARE REINSTATeMENT

INCREASE TO ADD BS&A SUPPORT FEES

INCREASE TO ADD MICROSOFT OFFICE 365 PROPLUS SUBCRIPTIONS AND INSTALL-CMS

INCREASE TO ADD 1 MICROSOFT SERVER 2012 STANDARD LICENSE NEEDED-CMS

101-228-950.000 HARDWARE REPLACEMENTS 0.00 0.00 0.00 0.00 6,000.00 6,000.00

REPLACE 2 CASHIER PCs-FRONT OFFICE 6+ YEARS OLD $3,000

REPLACE 3 LAPTOPS USED FOR ELECTIONS 6+ YEARS OLD  $3,000

Total Dept 228 - INFORMATION TECHNOLOGY 20,217.99 20,180.00 20,180.00 22,410.78 51,000.00 30,820.00

Dept 253 - TREASURER

101-253-702.000 SALARIES & WAGES 21,190.00 21,190.00 21,190.00 11,817.49 21,190.00 0.00

101-253-707.000 PER MEETING 0.00 500.00 500.00 0.00 500.00 0.00

101-253-709.000 EMPLR FICA CONTR 1,313.78 1,856.00 1,856.00 732.68 1,856.00 0.00

101-253-711.000 EMPLR MEDICARE CONTR 307.26 434.00 434.00 171.35 434.00 0.00

101-253-724.000 WORKER'S COMP 33.38 51.00 51.00 20.45 51.00 0.00

101-253-752.000 OFFICE SUPPLIES 240.50 500.00 500.00 690.00 500.00 0.00

101-253-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 0.00 500.00 500.00 0.00 500.00 0.00

101-253-851.000 MAIL/POSTAGE 3,846.68 4,000.00 4,000.00 1,960.70 4,000.00 0.00

101-253-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 256.61 250.00 250.00 0.00 250.00 0.00

101-253-910.000 PROFESSIONAL DEVELOPMENT 587.00 1,000.00 1,000.00 0.00 1,000.00 0.00

101-253-910.100 SEMINAR LODGING 689.37 750.00 750.00 0.00 750.00 0.00

101-253-910.200 SEMINAR MEALS 88.25 200.00 200.00 0.00 200.00 0.00

101-253-915.000 MEMBERSHIP & DUES 50.00 50.00 50.00 0.00 50.00 0.00

101-253-955.000 MISC. 0.00 200.00 200.00 0.00 200.00 0.00

101-253-980.000 NEW OFFICE EQUIPMENT & FURNITURE 368.60 0.00 0.00 0.00 0.00 0.00

Total Dept 253 - TREASURER 28,971.43 31,481.00 31,481.00 15,392.67 31,481.00 0.00

Dept 257 - ASSESSOR

101-257-702.000 SALARIES & WAGES 119,083.39 117,900.00 117,900.00 67,286.01 121,305.00 3,405.00
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INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-257-702.500 OVERTIME 694.23 900.00 900.00 550.30 900.00 0.00

101-257-707.000 PER DIEM 3,500.00 4,125.00 4,125.00 2,125.00 4,125.00 0.00

101-257-708.000 UNEMPLOYMENT 1,238.40 1,250.00 1,250.00 865.80 866.00 (384.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-257-709.000 EMPLR FICA CONTR 7,410.54 7,621.00 7,621.00 4,226.07 7,832.00 211.00

INCREASE BASED ON 2018 YTD ACTUALS

101-257-711.000 EMPLR MEDICARE CONTR 1,733.14 1,783.00 1,783.00 988.34 1,832.00 49.00

INCREASE BASED ON 2018 YTD ACTUALS

101-257-716.000 EMPLR RETIREMENT CONTR 8,983.43 8,909.00 8,909.00 5,087.78 9,165.00 256.00

INCREASE BASED ON 2018 YTD ACTUALS

101-257-718.000 HEALTH & DENTAL BENEFIT 41,141.18 44,300.00 44,300.00 0.00 0.00 (44,300.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-718.500 HEALTH INSURANCE 0.00 0.00 0.00 22,815.92 39,000.00 39,000.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (624.32) (1,305.00) (1,305.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-719.000 DENTAL INSURANCE 0.00 0.00 0.00 788.79 1,355.00 1,355.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-719.800 VISION INSURANCE 0.00 0.00 0.00 29.24 177.00 177.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (14.62) (88.00) (88.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-257-724.000 WORKER'S COMP 761.65 816.00 816.00 461.02 816.00 0.00

101-257-725.000 LIFE & DISABILITY BENEFIT 437.76 470.00 470.00 284.13 470.00 0.00

101-257-752.000 OFFICE SUPPLIES 0.00 300.00 300.00 0.00 0.00 (300.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-257-754.000 OPERATING SUPPLIES 755.56 750.00 750.00 660.94 1,050.00 300.00

INCREASE BASED ON 2018 YTD ACTUALS

101-257-759.000 GAS/FUEL 101.38 100.00 100.00 93.68 200.00 100.00
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INCREASE BASED ON 2018 YTD ACTUALS

101-257-767.000 UNIFORMS 169.25 200.00 200.00 0.00 200.00 0.00

101-257-791.000 SUBSCRIPTIONS & PUBLICATIONS 0.00 400.00 400.00 0.00 400.00 0.00

101-257-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 6,950.00 16,000.00 16,000.00 125.00 16,000.00 0.00

101-257-850.000 COMMUNICATIONS 1,347.04 1,500.00 1,500.00 938.14 1,500.00 0.00

101-257-851.000 MAIL/POSTAGE 2,219.34 2,250.00 2,250.00 1,621.75 2,250.00 0.00

101-257-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 642.85 1,000.00 1,000.00 178.21 1,000.00 0.00

101-257-900.000 PRINTING & PUBLISHING 481.47 500.00 500.00 596.43 800.00 300.00

INCREASE BASED ON 2018 YTD ACTUALS

101-257-910.000 PROFESSIONAL DEVELOPMENT 1,609.49 3,000.00 3,000.00 1,780.11 3,000.00 0.00

101-257-910.100 SEMINAR LODGING 999.88 1,500.00 1,500.00 481.50 1,500.00 0.00

101-257-910.200 SEMINAR MEALS 186.28 300.00 300.00 89.20 300.00 0.00

101-257-915.000 MEMBERSHIP & DUES 1,526.40 1,245.00 1,245.00 418.21 1,245.00 0.00

101-257-955.000 MISC. 824.28 1,000.00 1,000.00 145.91 1,000.00 0.00

101-257-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 600.00 600.00 0.00 600.00 0.00

Total Dept 257 - ASSESSOR 202,796.94 218,719.00 218,719.00 111,998.54 217,495.00 (1,224.00)

Dept 262 - ELECTIONS

101-262-712.000 ELECTION WORKERS 0.00 3,000.00 3,000.00 0.00 10,000.00 7,000.00

INCREASE BASED ON 2 ELECTIONS IN 2018

101-262-754.000 OPERATING SUPPLIES 0.00 2,000.00 2,000.00 2,592.18 4,000.00 2,000.00

INCREASE BASED ON 2 ELECTIONS IN 2018

101-262-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 0.00 1,000.00 1,000.00 0.00 1,000.00 0.00

101-262-955.000 MISC. 0.00 100.00 100.00 0.00 100.00 0.00

Total Dept 262 - ELECTIONS 0.00 6,100.00 6,100.00 2,592.18 15,100.00 9,000.00

Dept 265 - TWP HALL & GROUNDS

101-265-702.000 SALARIES & WAGES 624.81 1,200.00 1,200.00 0.00 0.00 (1,200.00)

DECREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-708.000 UNEMPLOYMENT 44.01 74.00 74.00 0.00 0.00 (74.00)
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DECREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-709.000 EMPLR FICA CONTR 38.78 78.00 78.00 0.00 0.00 (78.00)

DECREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-711.000 EMPLR MEDICARE CONTR 9.13 17.00 17.00 0.00 0.00 (17.00)

DECREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-724.000 WORKER'S COMP 16.60 31.00 31.00 0.00 0.00 (31.00)

DECREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-754.000 OPERATING SUPPLIES 2,999.73 3,000.00 3,000.00 3,658.81 4,000.00 1,000.00

INCREASE BASED ON 2018 YTD ACTUALS

101-265-776.100 HALL CLEANING 226.00 250.00 250.00 2,573.00 6,400.00 6,150.00

INCREASE BASED ON NEW CONTRACTED CLEANING SERVICE

101-265-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 32,434.98 8,500.00 8,500.00 6,004.35 9,500.00 1,000.00

INCREASE BASED ON CLEAN-UP DAY CHARGES & ADDED MONTAGE DRAWING PURCHASE

101-265-850.000 COMMUNICATIONS 2,860.54 3,100.00 3,100.00 1,811.61 3,200.00 100.00

INCREASE BASED ON 2018 YTD ACTUALS

101-265-890.000 SAFETY 378.05 1,000.00 1,000.00 440.77 1,000.00 0.00

101-265-917.000 WATER & SEWER QTR. BILLING 591.60 700.00 700.00 295.80 700.00 0.00

101-265-920.000 ELECTRIC/NATURAL GAS 9,324.93 10,000.00 10,000.00 6,293.99 10,700.00 700.00

INCREASE BASED ON 2018 YTD ACTUALS

101-265-930.000 REPAIRS 0.00 2,500.00 2,500.00 0.00 0.00 (2,500.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-265-930.001 MAINT-EQUIPMENT 35.95 500.00 500.00 0.00 500.00 0.00

101-265-930.200 MAINT-GROUNDS 26.95 500.00 500.00 9.98 500.00 0.00

101-265-930.300 MAINT-BUILDINGS 1,410.55 1,050.00 1,050.00 943.70 2,000.00 950.00

INCREASE BASED ON 2018 YTD ACTUALS

101-265-935.000 PROPERTY/LIABILITY INSURANCE 10,224.62 10,000.00 10,000.00 8,789.65 10,000.00 0.00

101-265-940.100 POSTAGE METER LEASE 1,411.29 2,500.00 2,500.00 908.28 2,000.00 (500.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-265-955.000 MISC. 43.24 250.00 250.00 0.00 250.00 0.00

101-265-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 8,000.00 8,000.00 0.00 8,000.00 0.00
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Total Dept 265 - TWP HALL & GROUNDS 62,701.76 53,250.00 53,250.00 31,729.94 58,750.00 5,500.00

Dept 266 - LEGAL/ATTORNEY

101-266-826.000 LEGAL FEES 88,452.21 80,000.00 80,000.00 17,592.30 80,000.00 0.00

Total Dept 266 - LEGAL/ATTORNEY 88,452.21 80,000.00 80,000.00 17,592.30 80,000.00 0.00

Dept 371 - BUILDING

101-371-702.000 SALARIES & WAGES 73,442.62 75,262.00 75,262.00 43,358.47 78,579.00 3,317.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-702.500 OVERTIME 1,375.43 1,000.00 1,000.00 502.71 1,000.00 0.00

101-371-708.000 UNEMPLOYMENT 1,800.33 1,238.00 1,238.00 865.80 866.00 (372.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-371-709.000 EMPLR FICA CONTR 4,620.16 4,764.00 4,764.00 2,640.18 4,934.00 170.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-711.000 EMPLR MEDICARE CONTR 1,080.51 1,114.00 1,114.00 617.44 1,154.00 40.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-716.000 EMPLR RETIREMENT CONTR 5,611.34 5,763.00 5,763.00 3,289.61 5,968.00 205.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-718.000 HEALTH & DENTAL BENEFIT 36,506.78 42,100.00 42,100.00 0.00 0.00 (42,100.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-371-718.500 HEALTH INSURANCE 0.00 0.00 0.00 22,779.98 39,000.00 39,000.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-371-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (1,102.20) (2,300.00) (2,300.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-371-719.000 DENTAL INSURANCE 0.00 0.00 0.00 1,885.38 3,220.00 3,220.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-371-719.800 VISION INSURANCE 0.00 0.00 0.00 29.24 176.00 176.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-371-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (14.62) (87.00) (87.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018
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101-371-724.000 WORKER'S COMP 368.50 405.00 405.00 230.16 385.00 (20.00)

DECREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-725.000 LIFE & DISABILITY BENEFIT 509.76 570.00 570.00 275.27 580.00 10.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-371-752.000 OFFICE SUPPLIES 515.06 400.00 400.00 211.08 400.00 0.00

101-371-754.000 OPERATING SUPPLIES 849.75 500.00 500.00 0.00 500.00 0.00

101-371-759.000 GAS/FUEL 901.67 1,500.00 1,500.00 563.22 1,500.00 0.00

101-371-767.000 UNIFORMS 183.13 100.00 100.00 0.00 100.00 0.00

101-371-775.100 VEHICLE CLEANING 0.00 125.00 125.00 7.00 125.00 0.00

101-371-791.000 SUBSCRIPTIONS & PUBLICATIONS 229.00 500.00 500.00 0.00 500.00 0.00

101-371-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 117,419.40 123,300.00 123,300.00 64,550.39 123,300.00 0.00

101-371-850.000 COMMUNICATIONS 563.75 800.00 800.00 299.46 800.00 0.00

101-371-851.000 MAIL/POSTAGE 13.06 35.00 35.00 20.10 35.00 0.00

101-371-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 150.01 250.00 250.00 0.00 250.00 0.00

101-371-880.000 COMMUNITY PROMOTION 595.00 0.00 0.00 0.00 600.00 600.00

INCREASE DUE TO AD PUBLISHED IN MICHIGAN BUILDER MAGAZINE

101-371-900.000 PRINTING & PUBLISHING 1,765.00 0.00 0.00 0.00 0.00 0.00

101-371-910.000 PROFESSIONAL DEVELOPMENT 690.00 500.00 500.00 160.00 500.00 0.00

101-371-910.100 SEMINAR LODGING 0.00 500.00 500.00 0.00 500.00 0.00

101-371-910.200 SEMINAR MEALS 159.62 100.00 100.00 57.44 100.00 0.00

101-371-915.000 MEMBERSHIP & DUES 1,072.00 800.00 800.00 883.00 1,100.00 300.00

INCREASE BASED ON YTD ACTUALS IN 2017 & 2018

101-371-930.000 VEHICLE REPAIRS & MAINTENANCE 390.30 300.00 300.00 17.00 300.00 0.00

101-371-955.000 MISC. 14.00 0.00 0.00 0.00 0.00 0.00

101-371-980.100 NEW COMPUTER HARDWARE & SOFTWARE 1,727.98 2,000.00 2,000.00 0.00 2,000.00 0.00

Total Dept 371 - BUILDING 252,554.16 263,926.00 263,926.00 142,126.11 266,085.00 2,159.00

Dept 441 - PUBLIC WORKS

101-441-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 17,307.36 31,500.00 31,500.00 11,440.94 31,500.00 0.00

101-441-920.000 ELECTRIC FOR STREET LIGHTS 20,658.78 21,600.00 21,600.00 11,258.12 22,500.00 900.00
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INCREASE BASED ON YTD ACTUALS HIGHER THAN EXPECTED IN 2018

101-441-962.000 DRAINS AT LARGE 25,621.73 26,000.00 26,000.00 26,448.61 26,500.00 500.00

INCREASE BASED ON YTD ACTUALS HIGHER THAN EXPECTED IN 2018

101-441-967.000 CONTRIBUTION TO ROAD COMMISSION 271,974.13 95,200.00 95,200.00 0.00 158,000.00 62,800.00

MERIDIAN ROAD BRIDGE - $50,000

MILLBROOK RD GRAVEL - LINCOLN TO WHITEVILLE - $8,000

MILLBROOK RD GRAVEL- WHITEVILLE TO MERIDIAN - $8,000

VALLEY ROAD GRAVEL-ISABELLA TO SUMMERTON - $16,000

WHITEVILLE RD GRAVEL-RIVER TO BASELINE - $16,000

DEERFIELD ROAD LIMESTONE - CRAWFORD TO LINCOLN - $30,000

DEERFIELD ROAD LIMESTONE - LINCOLN TO WHITEVILLE - $30,000

101-441-967.100 CONTRIBUTION TO AIRPORT IMPROVEMENTS 0.00 10,000.00 10,000.00 0.00 10,000.00 0.00

101-441-970.100 SIDEWALKS AND NON MOTORIZED PATHS 3,455.00 100,000.00 100,000.00 0.00 100,000.00 0.00

Total Dept 441 - PUBLIC WORKS 339,017.00 284,300.00 284,300.00 49,147.67 348,500.00 64,200.00

Dept 701 - PLANNING

101-701-702.000 SALARIES & WAGES 53,330.51 84,933.00 84,933.00 33,400.54 87,816.00 2,883.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-701-707.000 PER DIEM 13,650.00 16,255.00 16,255.00 6,180.00 14,000.00 (2,255.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-701-708.000 UNEMPLOYMENT 619.20 1,307.00 1,307.00 530.83 914.00 (393.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-701-709.000 EMPLR FICA CONTR 4,103.20 5,266.00 5,266.00 2,399.25 6,452.00 1,186.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-701-711.000 EMPLR MEDICARE CONTR 959.63 1,232.00 1,232.00 561.12 1,509.00 277.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-701-716.000 EMPLR RETIREMENT CONTR 3,894.69 6,295.00 6,295.00 2,213.89 6,511.00 216.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-701-718.000 HEALTH & DENTAL BENEFIT 9,040.39 20,500.00 20,500.00 0.00 0.00 (20,500.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018
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101-701-718.500 HEALTH INSURANCE 0.00 0.00 0.00 11,407.96 29,250.00 29,250.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-701-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (422.24) (1,320.00) (1,320.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-701-719.000 DENTAL INSURANCE 0.00 0.00 0.00 513.83 1,320.00 1,320.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-701-719.800 VISION INSURANCE 0.00 0.00 0.00 19.08 173.00 173.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-701-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (9.54) (86.00) (86.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-701-724.000 WORKER'S COMP 371.58 575.00 575.00 230.52 588.00 13.00

INCREASE BASED ON 2018 YTD ACTUALS

101-701-725.000 LIFE & DISABILITY BENEFIT 304.80 640.00 640.00 195.58 640.00 0.00

101-701-752.000 OFFICE SUPPLIES 14.95 250.00 250.00 22.25 250.00 0.00

101-701-767.000 UNIFORMS 54.50 100.00 100.00 49.50 100.00 0.00

101-701-791.000 SUBSCRIPTIONS & PUBLICATIONS 24.53 100.00 100.00 0.00 100.00 0.00

101-701-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 17,239.20 68,100.00 68,100.00 2,982.50 52,000.00 (16,100.00)

MUNICODE $1000

WEED ABATEMENTS $1000

ZONING CODE UPDATE $40,000 - LESS THAN ORIGINALLY BUDGETED

DEVELOPMENT REVIEW IMPLEMENTATION-FILING CABINETS FOR BLUE PRINTS,ETC $5,000 - MOVED $5,000 TO 2019 BUDGET YEAR

SIDEWALK/PATHWAY PLANNING-ROWE INC. $5,000

101-701-851.000 MAIL/POSTAGE 22.95 0.00 0.00 6.23 0.00 0.00

101-701-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 0.00 600.00 600.00 0.00 600.00 0.00

101-701-900.000 PRINTING & PUBLISHING 9,445.70 10,000.00 10,000.00 3,062.05 10,000.00 0.00

101-701-910.000 PROFESSIONAL DEVELOPMENT 826.30 1,795.00 1,795.00 218.00 1,795.00 0.00

101-701-910.100 SEMINAR LODGING 0.00 400.00 400.00 0.00 400.00 0.00

101-701-910.200 SEMINAR MEALS 0.00 150.00 150.00 0.00 150.00 0.00

101-701-915.000 MEMBERSHIP & DUES 540.00 1,000.00 1,000.00 800.00 1,000.00 0.00

101-701-955.000 MISC. 69.31 250.00 250.00 29.26 250.00 0.00
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Total Dept 701 - PLANNING 114,511.44 219,748.00 219,748.00 64,390.61 214,412.00 (5,336.00)

Dept 751 - PARKS & RECREATION

101-751-702.000 SALARIES & WAGES 19,647.18 24,500.00 24,500.00 9,791.94 32,545.00 8,045.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT/ORIGINAL BUDGET AMOUNT WAS ENTERED IN ERROR

101-751-702.500 OVERTIME 1,348.14 4,400.00 4,400.00 2,693.24 3,800.00 (600.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-751-708.000 UNEMPLOYMENT 1,428.02 1,852.00 1,852.00 838.45 1,421.00 (431.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018-4.81%

101-751-709.000 EMPLR FICA CONTR 1,743.96 3,413.00 3,413.00 1,166.04 3,675.00 262.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-751-711.000 EMPLR MEDICARE CONTR 407.88 798.00 798.00 272.68 860.00 62.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-751-712.000 TEMPORARY LABOR 7,136.32 26,156.00 26,156.00 6,658.06 22,932.00 (3,224.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-751-716.000 EMPLR RETIREMENT CONTR 1,314.64 2,025.00 2,025.00 900.89 2,628.00 603.00

INCREASE BASED ON 2018 YTD ACTUALS-NEW UNION CONTRACT

101-751-718.000 HEALTH & DENTAL BENEFIT 1,121.48 23,400.00 23,400.00 0.00 0.00 (23,400.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-718.500 HEALTH INSURANCE 0.00 0.00 0.00 4,979.92 12,700.00 12,700.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (274.97) (890.00) (890.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-719.000 DENTAL INSURANCE 0.00 0.00 0.00 409.34 1,080.00 1,080.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-719.800 VISION INSURANCE 0.00 0.00 0.00 23.55 156.00 156.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (11.78) (78.00) (78.00)

REDUCTION DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

101-751-724.000 WORKER'S COMP 545.30 1,208.00 1,208.00 387.43 1,242.00 34.00
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INCREASE BASED ON 2018 YTD ACTUALS

101-751-725.000 LIFE & DISABILITY BENEFIT 128.24 260.00 260.00 (30.65) 260.00 0.00

101-751-754.000 OPERATING SUPPLIES 2,916.86 4,000.00 4,000.00 2,304.47 4,000.00 0.00

101-751-759.000 GAS/FUEL 1,241.40 2,500.00 2,500.00 778.54 2,000.00 (500.00)

DECREASE BASED ON 2018 YTD ACTUALS

101-751-767.000 UNIFORMS 121.67 500.00 500.00 264.16 500.00 0.00

101-751-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 4,385.46 31,000.00 31,000.00 2,008.42 16,000.00 (15,000.00)

DECREASE BASED ON PARKS PLAN UPDATE TO BE DONE IN 2019

101-751-850.000 COMMUNICATIONS 362.35 600.00 600.00 0.00 0.00 (600.00)

DECREASE BASED ON PHONE SERVICE AT JAMESON HALL TERMINATED

101-751-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 0.00 100.00 100.00 0.00 100.00 0.00

101-751-890.000 SAFETY 27.00 1,000.00 1,000.00 62.43 1,000.00 0.00

101-751-900.000 PRINTING & PUBLISHING 532.42 500.00 500.00 126.75 500.00 0.00

101-751-910.000 PROFESSIONAL DEVELOPMENT 0.00 1,600.00 1,600.00 0.00 1,600.00 0.00

101-751-917.000 WATER & SEWER QTR. BILLING 3,508.35 4,500.00 4,500.00 1,475.59 4,000.00 (500.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-751-920.000 ELECTRIC/NATURAL GAS 4,400.60 6,250.00 6,250.00 2,559.61 5,200.00 (1,050.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-751-930.000 REPAIRS 0.00 5,000.00 5,000.00 0.00 0.00 (5,000.00)

DECREASE BASED ON 2017 & 2018 YTD ACTUALS

101-751-930.001 MAINT-EQUIPMENT 1,338.80 2,000.00 2,000.00 252.87 7,000.00 5,000.00

INCREASED FOR REPAIR OF PLAYGROUND EQUIPMENT, NEW MERRY-GO-ROUND AT MCDONALD PARK

101-751-930.200 MAINT-GROUNDS 11,626.36 12,500.00 12,500.00 514.96 12,500.00 0.00

101-751-930.250 MAINT-DOG PARK 1,800.00 4,000.00 4,000.00 1,750.00 4,000.00 0.00

101-751-930.300 MAINT-BUILDINGS 2,115.71 2,500.00 2,500.00 1,085.05 2,500.00 0.00

101-751-933.000 MAINT-VEHICLES 115.40 500.00 500.00 0.00 500.00 0.00

101-751-955.000 MISC. 0.00 150.00 150.00 161.11 200.00 50.00

INCREASE BASED ON 2018 YTD ACTUALS

101-751-967.000 PROJECTS 43,000.00 37,000.00 37,000.00 37,000.00 37,000.00 0.00

101-751-977.000 NEW EQUIPMENT PURCHASE 0.00 6,500.00 6,500.00 0.00 6,500.00 0.00
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2018 2018

END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 7/31/2018 BUDGET AMENDMENT

Charter Township of Union

101 - General Fund

2018 Proposed Budget Amendment #3

Total Dept 751 - PARKS & RECREATION 112,313.54 210,712.00 210,712.00 78,148.10 187,431.00 (23,281.00)

Dept 901 - CAPITAL OUTLAY

101-901-976.305 CAPITAL OUTLAY-PICNIC TABLES 4,353.00 0.00 0.00 0.00 0.00 0.00

101-901-976.302 CAPITAL OUTLAY-TOWNSHIP HALL 0.00 0.00 0.00 0.00 10,000.00 10,000.00

NEW VIDEO EQUIPMENT INSTALLATION IN THE BOARD ROOM

Total Dept 901 - CAPITAL OUTLAY 4,353.00 0.00 0.00 0.00 10,000.00 10,000.00

Dept 910 - DEBT SERVICE-LEASES

101-910-991.500 LEASE PAYABLE PRINCIPAL 9,759.96 9,600.00 9,600.00 5,284.92 10,575.00 975.00

101-910-992.500 LEASE PAYABLE INTEREST 3,529.80 3,700.00 3,700.00 1,359.96 2,725.00 (975.00)

Total Dept 910 - DEBT SERVICE-LEASES 13,289.76 13,300.00 13,300.00 6,644.88 13,300.00 0.00

TOTAL EXPENDITURES/APPROPRIATIONS 1,562,124.01 1,803,899.00 1,812,366.00 730,328.34 1,881,924.00 69,558.00

TOTAL REVENUES 2,017,862.34 1,884,800.00 1,884,800.00 846,337.17 1,973,505.00 88,705.00

TOTAL EXPENDITURES 1,562,124.01 1,803,899.00 1,812,366.00 730,328.34 1,881,924.00 69,558.00

NET OF REVENUES/APPROPRIATIONS-FUND 101 455,738.33 80,901.00 72,434.00 116,008.83 91,581.00 19,147.00

BEGINNING FUND BALANCE 3,114,488.00 3,570,226.33 3,570,226.33 3,570,226.33 3,570,226.33 0.00

ENDING FUND BALANCE 3,570,226.33 3,651,127.33 3,642,660.33 3,686,235.16 3,661,807.33
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/6/2018 BUDGET AMENDMENT

ESTIMATED REVENUES

206-000-402.000 CURRENT REAL PROPERTY TAX 600,341.06 600,000.00 600,000.00 595,618.75 595,619.00 (4,381.00)

DECREASE BASED ON 2018 YTD ACTUALS

206-000-402.001 PROPERTY TAX REFUNDS-MTT (12,693.08) (10,000.00) (10,000.00) 0.00 (10,000.00) 0.00

206-000-402.002 PILOT TAX 4,165.30 0.00 0.00 2,144.29 6,200.00 6,200.00

INCREASE BASED ON 2017 & 2018 YTD ACTUALS

206-000-420.000 DELQ PERSONAL PROPERTY TAXES 2,980.85 1,000.00 1,000.00 271.72 1,000.00 0.00

206-000-445.000 INTEREST ON TAXES 362.28 350.00 350.00 92.77 350.00 0.00

206-000-543.000 STATE GRANT-PUBLIC SAFETY 5,441.23 0.00 0.00 0.00 5,500.00 5,500.00

INCREASE BASED ON 2017 YTD ACTUALS

206-000-573.000 STATE AID REVENUE-LCSA 0.00 0.00 0.00 13,863.35 13,863.00 13,863.00

INCREASE BASED ON 2018 YTD ACTUALS

206-000-600.200 FIRE PROTECTION - EDDA 61,665.00 61,000.00 61,000.00 64,013.00 64,000.00 3,000.00

INCREASE BASED ON 2018 YTD ACTUALS

206-000-600.300 FIRE PROTECTION - WDDA 39,506.00 39,500.00 39,500.00 45,642.00 45,600.00 6,100.00

INCREASE BASED ON 2018 YTD ACTUALS

206-000-665.000 INTEREST EARNED 12,063.63 10,000.00 10,000.00 11,209.49 18,000.00 8,000.00

INCREASE BASED ON 2017 & 2018 YTD ACTUALS

206-000-673.000 GAIN/LOSS ON SALE(DISPOSAL)OF ASSETS 0.00 30,000.00 30,000.00 0.00 0.00 (30,000.00)

DECREASE BASED ON SALE OF 1998 FIRE TRUCK IN 2019 INSTEAD OF 2018

TOTAL ESTIMATED REVENUES 713,832.27 731,850.00 731,850.00 732,855.37 740,132.00 8,282.00

Charter Township of Union

206 - Fire Fund

2018 Proposed Budget Amendment #3
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/6/2018 BUDGET AMENDMENT

Charter Township of Union

206 - Fire Fund

2018 Proposed Budget Amendment #3

EXPENDITURES

Dept 336 - FIRE DEPARTMENT

206-336-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 684,000.00 699,000.00 699,000.00 524,250.00 699,000.00 0.00

Total Dept 336 - FIRE DEPARTMENT 684,000.00 699,000.00 699,000.00 524,250.00 699,000.00 0.00

Dept 901 - CAPITAL OUTLAY

206-901-976.312 CAPITAL OUTLAY-FIRE TRUCK 0.00 450,000.00 450,000.00 0.00 0.00 (450,000.00)

DECREASE BASED ON FIRE TRUCK DELIVERY IN 2019 INSTEAD OF 2018

Total Dept 901 - CAPITAL OUTLAY 0.00 450,000.00 450,000.00 0.00 0.00 (450,000.00)

TOTAL APPROPRIATIONS 684,000.00 1,149,000.00 1,149,000.00 524,250.00 699,000.00 (450,000.00)

TOTAL REVENUES 713,832.27 731,850.00 731,850.00 732,855.37 740,132.00 8,282.00

TOTAL EXPENDITURES/APPROPRIATIONS 684,000.00 1,149,000.00 1,149,000.00 524,250.00 699,000.00 (450,000.00)

NET OF REVENUES & EXPENDITURES - FUND 206 29,832.27 (417,150.00) (417,150.00) 208,605.37 41,132.00 458,282.00

BEGINNING FUND BALANCE 1,095,751.00 1,125,583.27 1,125,583.27 1,125,583.27 1,125,583.27 0.00

ENDING FUND BALANCE 1,125,583.27 708,433.27 708,433.27 1,334,188.64 1,166,715.27
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Revenues

245-000-665.000 INTEREST EARNED 818.42 200.00 200.00 1,184.13 2,000.00 1,800.00

INCREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.102 REVENUE-CORVALLIS SPEC ASSESS 8,277.54 7,000.00 7,000.00 4,966.21 7,000.00 0.00

245-000-672.103 REVENUE-MEADOWBROOK SPEC ASSESS 4,644.15 7,000.00 7,000.00 1,035.18 3,500.00 (3,500.00)

DECREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.104 REVENUE-STONERIDGE SPEC ASSESS 4,329.50 4,000.00 4,000.00 0.00 3,800.00 (200.00)

DECREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.105 REVENUE-COMMON MEADOW/STONE SPEC ASSESS 1,944.39 1,500.00 1,500.00 313.36 1,600.00 100.00

INCREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.106 REVENUE-MCDONALD DRIVE SPEC ASSESS 5,950.56 4,000.00 4,000.00 2,833.60 5,500.00 1,500.00

INCREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.107 REVENUE-GREEN ACRES SPEC ASSESS 3,921.50 4,000.00 4,000.00 1,023.00 3,700.00 (300.00)

DECREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.108 REVENUE-THE OAKS SPEC ASSESS 7,133.22 7,000.00 7,000.00 1,273.79 6,000.00 (1,000.00)

DECREASE BUDGET BASED ON 2018 YTD ACTUALS

245-000-672.109 REVENUE-BLGRAS/ISB SIDEWALK 7,508.30 5,000.00 5,000.00 3,178.43 7,000.00 2,000.00

INCREASE BUDGET BASED ON 2018 YTD ACTUALS

TOTAL REVENUES 44,527.58 39,700.00 39,700.00 15,807.70 40,100.00 400.00

Charter Township of Union

245 - Special Assessment Fund

2018 Proposed Budget Amendment #3
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Charter Township of Union

245 - Special Assessment Fund

2018 Proposed Budget Amendment #3

TOTAL REVENUES 44,527.58 39,700.00 39,700.00 15,807.70 40,100.00 400.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 44,527.58 39,700.00 39,700.00 15,807.70 40,100.00 400.00

BEGINNING FUND BALANCE 108,670.00 153,197.58 153,197.58 153,197.58 153,197.58 0.00

ENDING FUND BALANCE 153,197.58 192,897.58 192,897.58 169,005.28 193,297.58
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET
GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Revenues

248-000-402.000 CURRENT PROPERTY TAX 441,993.16 387,500.00 387,500.00 395,403.52 395,404.00 7,904.00

INCREASE BUDGET BASED ON 2018 ACTUALS

248-000-402.001 PROPERTY TAX REFUNDS-BOR MTT 0.00 (4,000.00) (4,000.00) 0.00 (4,000.00) 0.00

248-000-402.100 PRIOR YEARS PROPERTY TAXES 0.00 (250.00) (250.00) 0.00 (250.00) 0.00

248-000-420.000 DELQ PERSONAL PROPERTY CAPT 1,860.58 2,000.00 2,000.00 0.00 1,000.00 (1,000.00)

DECREASE BUDGET BASED ON 2018 ACTUALS

248-000-445.000 INTEREST ON TAXES 1,029.32 500.00 500.00 318.88 500.00 0.00

248-000-573.000 STATE AID REVENUE-LCSA 55,909.05 30,000.00 30,000.00 0.00 50,000.00 20,000.00

INCREASE BUDGET BASED ON AMOUNT ON FORM 5176 FILED WITH THE STATE

248-000-665.000 INTEREST EARNED 7,332.51 6,300.00 6,300.00 9,379.84 15,000.00 8,700.00

INCREASE BUDGET BASED ON 2018 ACTUALS

248-000-671.000 OTHER REVENUE 67.55 100.00 100.00 11,165.54 11,100.00 11,000.00

INCREASE FOR INSURANCE CLAIM ON DAMAGED LIGHT POLE

TOTAL REVENUES 508,192.17 422,150.00 422,150.00 416,267.78 468,754.00 46,604.00

Charter Township of Union

248 - East Downtown Development Authority Fund

2018 Proposed Budget Amendment #3
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BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET
GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Charter Township of Union

248 - East Downtown Development Authority Fund

2018 Proposed Budget Amendment #3

Expenditures

248-000-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 4,311.71 5,570.00 5,570.00 2,329.75 5,570.00 0.00

248-000-801.003 SIDEWALK SNOWPLOWING 2,075.00 5,500.00 5,500.00 2,350.00 5,500.00 0.00

248-000-801.004 RIGHT OF WAY LAWN CARE 10,000.00 13,000.00 13,000.00 0.00 15,500.00 2,500.00

INCREASE FOR WEED ABATEMENT APPROVED BY THE BOARD

248-000-801.005 IRRIGATION / LIGHTING REPAIRS 26,809.84 11,200.00 11,200.00 10,358.95 26,600.00 15,400.00

INCREASE BUDGET BASED ON 2017 & 2018 ACTUALS

248-000-801.007 FLOWER / LANDSCAPE MAINTENANCE 16,318.00 18,000.00 18,000.00 11,154.50 18,000.00 0.00

248-000-801.015 STREET LIGHT BANNERS/CHRISTMAS 15,140.00 23,600.00 23,600.00 6,390.50 20,000.00 (3,600.00)

NORMAL BANNER WORK - $9,000

HOLIDAY LIGHTING - $11,000

248-000-826.000 LEGAL FEES 0.00 500.00 500.00 0.00 500.00 0.00

248-000-880.000 COMMUNITY PROMOTION 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00

248-000-900.000 PRINTING & PUBLISHING 246.78 250.00 250.00 0.00 250.00 0.00

248-000-917.000 WATER TO IRRIGATION SYSTEM 12,997.92 12,500.00 12,500.00 3,290.54 12,500.00 0.00

248-000-920.000 ELECTRIC/NATURAL GAS 9,982.30 10,500.00 10,500.00 5,312.07 12,000.00 1,500.00

INCREASE BUDGET BASED ON ADDITIONAL CHRISTMAS LIGHTS 

248-000-935.000 PROPERTY/LIABILITY INSURANCE 1,404.25 1,400.00 1,400.00 1,206.98 1,400.00 0.00

248-000-940.000 LEASE/RENT 550.00 700.00 700.00 550.00 700.00 0.00

248-000-955.000 MISC. 0.00 0.00 0.00 7.00 0.00 0.00

248-000-967.000 PROJECTS 0.00 150,000.00 150,000.00 0.00 150,000.00 0.00

104,835.80 257,720.00 257,720.00 47,950.29 273,520.00 15,800.00

Dept 336 - FIRE DEPARTMENT

248-336-830.000 PUBLIC SAFETY - FIRE PROTECTION 61,665.00 61,600.00 61,600.00 64,013.00 64,000.00 2,400.00

INCREASE BUDGET BASED ON 2018 ACTUALS

Total Dept 336 - FIRE DEPARTMENT 61,665.00 61,600.00 61,600.00 64,013.00 64,000.00 2,400.00
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BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET
GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Charter Township of Union

248 - East Downtown Development Authority Fund

2018 Proposed Budget Amendment #3

Dept 728 - ECONOMIC DEVELOPMENT

248-728-967.200 WATER SYSTEM PROJECTS 0.00 0.00 135,000.00 12,750.50 135,000.00 0.00

248-728-967.300 SEWER SYSTEM PROJECTS 0.00 0.00 215,000.00 4,479.00 215,000.00 0.00

248-728-967.400 STREET/ROAD PROJECTS 0.00 0.00 160,000.00 0.00 160,000.00 0.00

Total Dept 728 - ECONOMIC DEVELOPMENT 0.00 0.00 510,000.00 17,229.50 510,000.00 0.00

TOTAL EXPENDITURES 166,500.80 319,320.00 829,320.00 129,192.79 847,520.00 18,200.00

TOTAL REVENUES 508,192.17 422,150.00 422,150.00 416,267.78 468,754.00 46,604.00

TOTAL EXPENDITURES 166,500.80 319,320.00 829,320.00 129,192.79 847,520.00 18,200.00

NET OF REVENUES & EXPENDITURES 341,691.37 102,830.00 (407,170.00) 287,074.99 (378,766.00) 28,404.00

BEGINNING FUND BALANCE 760,825.00 1,102,518.00 1,102,518.00 1,102,518.00 1,102,518.00 0.00

ENDING FUND BALANCE 1,102,518.00 1,205,348.00 695,348.00 1,389,592.99 723,752.00
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Revenues

250-000-402.000 CURRENT PROPERTY TAX 494,598.66 490,000.00 490,000.00 601,336.22 601,300.00 111,300.00

INCREASE BASED ON 2018 YTD ACTUALS-ORIGINAL BUDGET WAS CALCULATION ERROR

250-000-402.001 PROPERTY TAX REFUNDS-BOR MTT 0.00 (4,000.00) (4,000.00) (139.29) (4,000.00) 0.00

250-000-420.000 DELQ PERSONAL PROPERTY CAPT 279.02 600.00 600.00 0.00 200.00 (400.00)

DECREASE BASED ON 2018 YTD ACTUALS

250-000-445.000 INTEREST ON TAXES 219.52 250.00 250.00 86.02 250.00 0.00

250-000-665.000 INTEREST EARNED 1,581.61 1,700.00 1,700.00 1,079.17 4,000.00 2,300.00

INCREASE BASED ON 2018 YTD ACTUALS

TOTAL REVENUES 496,678.81 488,550.00 488,550.00 602,362.12 601,750.00 113,200.00

Expenditures

250-000-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 400.00 870.00 870.00 300.00 870.00 0.00

250-000-967.000 PROJECTS 0.00 150,000.00 150,000.00 0.00 0.00 (150,000.00)

MOVED $100,000 TO 967.400 FOR THE LINCOLN RD SOUTH OF THE BRIDGE PROJECT

MOVED $50,000 TO 967.500 FOR SIDEWALKS 

250-000-967.400 STREET/ROAD PROJECTS 300,000.00 0.00 170,000.00 0.00 330,000.00 160,000.00

CONTRIBUTION TO ROAD COMMISSION FOR LINCOLN ROAD WORK FROM BROOMFIELD TO BRIDGE

300,400.00 150,870.00 320,870.00 300.00 330,870.00 10,000.00

Dept 336 - FIRE DEPARTMENT

250-336-830.000 PUBLIC SAFETY - FIRE PROTECTION 39,506.00 39,500.00 39,500.00 45,642.00 45,600.00 6,100.00

Total Dept 336 - FIRE DEPARTMENT 39,506.00 39,500.00 39,500.00 45,642.00 45,600.00 6,100.00

Charter Township of Union

250 - West Downtown Development Authority Fund

2018 Proposed Budget Amendment #3
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Dept 728 - ECONOMIC DEVELOPMENT

250-728-967.300 SEWER SYSTEM PROJECTS 0.00 0.00 200,000.00 4,048.00 200,000.00 0.00

250-728-967.500 SIDEWALK PROJECTS 0.00 0.00 20,000.00 0.00 70,000.00 50,000.00

LINCOLN RD SIDEWALKS $20,000 IN 4-25-18 BUDGET AMENDMENT

LINCOLN RD SIDEWALKS MOVED $50,000 FROM 967.000 ORIGINAL BUDGET

Total Dept 728 - ECONOMIC DEVELOPMENT 0.00 0.00 220,000.00 4,048.00 270,000.00 50,000.00

Dept 996 - TRANSFER OUT

250-996-999.396 TRANSFER OUT TO WDDA G/O DEBT SERVICE 260,000.00 272,642.00 272,642.00 272,650.00 272,650.00 8.00

Total Dept 996 - TRANSFER OUT 260,000.00 272,642.00 272,642.00 272,650.00 272,650.00 8.00

TOTAL EXPENDITURES 599,906.00 463,012.00 853,012.00 322,640.00 919,120.00 66,108.00

TOTAL REVENUES 496,678.81 488,550.00 488,550.00 602,362.12 601,750.00 113,200.00

TOTAL EXPENDITURES 599,906.00 463,012.00 853,012.00 322,640.00 919,120.00 66,108.00

NET OF REVENUES & EXPENDITURES (103,227.19) 25,538.00 (364,462.00) 279,722.12 (317,370.00) 47,092.00

BEGINNING FUND BALANCE 847,595.00 744,367.81 744,367.81 744,367.81 744,367.81 0.00

ENDING FUND BALANCE 744,367.81 769,905.81 379,905.81 1,024,089.93 426,997.81
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END 2018 2018 YTD PROPOSED PROPOSED 

BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/7/2018 BUDGET AMENDMENT

Estimated Revenues

288-000-582.000 CONTRIBUTION FROM TRIBE 0.00 0.00 0.00 180,000.00 180,000.00 180,000.00

INCREASE FOR ICRC CONTRACT FOR INTERSECTION WORK ON ISABELLA RD

288-000-665.000 INTEREST EARNED 203.00 0.00 0.00 654.42 1,800.00 1,800.00

INCREASE BASED ON 2018 ACTUALS

TOTAL REVENUES 203.00 0.00 0.00 180,654.42 181,800.00 181,800.00

Estimated Appropriations

288-728-967.400 STREET/ROAD PROJECTS 0.00 0.00 0.00 0.00 180,000.00 180,000.00

INCREASE FOR ICRC CONTRACT FOR INTERSECTION WORK ON ISABELLA RD

TOTAL APPROPRIATIONS 0.00 0.00 0.00 0.00 180,000.00 180,000.00

TOTAL REVENUES 203.00 0.00 0.00 180,654.42 181,800.00 181,800.00

TOTAL EXPENDITURES/APPROPRIATIONS 0.00 0.00 0.00 0.00 180,000.00 180,000.00

NET OF REVENUES & EXPENDITURES 203.00 0.00 0.00 180,654.42 1,800.00 1,800.00

BEGINNING FUND BALANCE 29,704.00 29,907.00 29,907.00 29,907.00 29,907.00 0.00

ENDING FUND BALANCE 29,907.00 29,907.00 29,907.00 210,561.42 31,707.00

Charter Township of Union

288 - Tribal 2% Fund

2018 Proposed Budget Amendment #3
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BALANCE ORIGINAL AMENDED Balance AMENDED BUDGET

GL NUMBER DESCRIPTION 12/31/2017 BUDGET BUDGET 8/8/2018 BUDGET AMENDMENT

Revenues

590-000-456.000 CONNECTION FEE 149,448.00 100,000.00 100,000.00 21,509.25 100,000.00 0.00

590-000-539.000 STATE GRANTS 2,435.57 429,000.00 429,000.00 0.00 429,000.00 0.00

590-000-627.000 SERVICE 1,270,280.46 1,296,000.00 1,296,000.00 637,499.68 1,296,000.00 0.00

590-000-627.100 DELINQUENT SEWER (435.16) (1,500.00) (1,500.00) 0.00 (1,500.00) 0.00

590-000-628.000 INSPECTION FEE 5,000.00 0.00 0.00 1,000.00 1,000.00 1,000.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-000-655.000 FINES & FORFEITURES 22,993.13 20,500.00 20,500.00 21,330.97 30,000.00 9,500.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-000-665.000 INTEREST EARNED 34,003.68 30,000.00 30,000.00 28,102.71 45,000.00 15,000.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-000-665.100 INTEREST EARNED-SPEC ASSESS 4,645.83 5,600.00 5,600.00 0.00 5,600.00 0.00

590-000-670.000 DEBT RETIREMENT 1,085,064.08 1,074,000.00 1,074,000.00 546,892.43 1,074,000.00 0.00

590-000-670.100 DEBT SERVICE (SEWER 1) CITY ANNEX 1,050.00 0.00 0.00 300.00 1,000.00 1,000.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-000-671.000 OTHER REVENUE 6,782.00 500.00 500.00 897.43 1,000.00 500.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-000-672.500 REVENUE-SPECIAL ASSESS 0.00 23,000.00 23,000.00 20,029.97 23,000.00 0.00

590-000-673.000 GAIN/LOSS ON SALE(DISPOSAL)OF ASSETS 0.00 250.00 250.00 0.00 4,500.00 4,250.00

INCREASE BUDGET BASED ON TRADE-IN OF FORD TRUCK EXPECTED IN 2018

TOTAL REVENUES 2,581,267.59 2,977,350.00 2,977,350.00 1,277,562.44 3,008,600.00 31,250.00

Charter Township of Union

590 - Sewer Fund
2018 Proposed Budget Amendment #3
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Expenditures

Dept 536 - WATER/SEWER SYSTEMS

590-536-702.000 SALARIES & WAGES 213,528.43 242,897.00 242,897.00 126,646.76 233,262.00 (9,635.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-536-702.500 OVERTIME 3,015.68 4,950.00 4,950.00 2,699.71 4,950.00 0.00

590-536-708.000 UNEMPLOYMENT 2,509.00 4,174.00 4,174.00 2,023.08 2,510.00 (1,664.00)

DECREASE BASED ON LOWER UNEMPLOYMENT RATE IN 2018 - 4.81%

590-536-709.000 EMPLR FICA CONTR 13,533.23 16,044.00 16,044.00 8,159.36 15,252.00 (792.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-536-711.000 EMPLR MEDICARE CONTR 3,165.41 3,752.00 3,752.00 1,908.49 3,567.00 (185.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-536-712.000 TEMPORARY LABOR 3,667.11 10,920.00 10,920.00 4,532.50 11,440.00 520.00

INCREASE BASED ON CHANGES IN STAFF IN 2018

590-536-716.000 EMPLR RETIREMENT CONTR 15,122.73 17,847.00 17,847.00 9,081.95 16,297.00 (1,550.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-536-718.000 HEALTH & DENTAL BENEFIT 70,939.85 87,084.00 87,084.00 0.00 0.00 (87,084.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-718.500 HEALTH INSURANCE 0.00 0.00 0.00 37,000.21 58,376.00 58,376.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (1,630.90) (3,492.00) (3,492.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-719.000 DENTAL INSURANCE 0.00 0.00 0.00 2,086.92 4,356.00 4,356.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-719.800 VISION INSURANCE 0.00 0.00 0.00 89.41 314.00 314.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (44.69) (157.00) (157.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-536-724.000 WORKER'S COMP 1,903.18 2,425.00 2,425.00 1,220.23 2,093.00 (332.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-536-725.000 LIFE & DISABILITY BENEFIT 1,007.74 1,224.00 1,224.00 683.87 1,303.00 79.00

INCREASE BASED ON CHANGES IN STAFF IN 2018

590-536-726.000 COMPENSATED ABSENCES (2,966.16) 0.00 0.00 0.00 0.00 0.00
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590-536-752.000 OFFICE SUPPLIES 1,128.63 1,000.00 1,000.00 450.94 1,000.00 0.00

590-536-754.000 OPERATING SUPPLIES 3,566.68 10,000.00 10,000.00 2,118.17 5,000.00 (5,000.00)

DECREASE BUDGET BASED ON 2018 ACTUALS

590-536-759.000 GAS/FUEL 7,732.28 10,000.00 10,000.00 4,448.80 10,000.00 0.00

590-536-767.000 UNIFORMS 3,743.95 4,000.00 4,000.00 659.78 4,000.00 0.00

590-536-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 13,593.68 27,066.00 27,066.00 21,342.07 27,066.00 0.00

590-536-826.000 LEGAL FEES 1,877.00 2,500.00 2,500.00 6,466.05 12,500.00 10,000.00

INCREASE BUDGET BASED ON 2018 ACTUALS/DUE TO LUX MATTER

590-536-850.000 COMMUNICATIONS 1,534.40 4,000.00 4,000.00 1,619.97 4,000.00 0.00

590-536-851.000 MAIL/POSTAGE 2,833.03 3,000.00 3,000.00 2,350.00 3,000.00 0.00

590-536-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 223.83 750.00 750.00 158.46 750.00 0.00

590-536-890.000 SAFETY 1,217.98 10,000.00 10,000.00 5,718.94 10,000.00 0.00

590-536-900.000 PRINTING & PUBLISHING 811.32 500.00 500.00 360.37 500.00 0.00

590-536-910.000 PROFESSIONAL DEVELOPMENT 487.50 3,000.00 3,000.00 487.50 3,000.00 0.00

590-536-910.100 SEMINAR LODGING 155.93 750.00 750.00 97.17 750.00 0.00

590-536-910.200 SEMINAR MEALS 0.00 250.00 250.00 0.00 250.00 0.00

590-536-915.000 MEMBERSHIP & DUES 437.50 1,000.00 1,000.00 537.50 1,000.00 0.00

590-536-920.000 ELECTRIC/NATURAL GAS 64,419.72 77,500.00 77,500.00 41,374.16 77,500.00 0.00

590-536-930.000 REPAIRS 10,449.39 175,000.00 175,000.00 94,297.24 175,000.00 0.00

590-536-930.001 MAINT-EQUIPMENT 4,263.67 27,000.00 27,000.00 698.25 27,000.00 0.00

590-536-930.200 MAINT-GROUNDS 475.48 2,000.00 2,000.00 668.44 2,000.00 0.00

590-536-930.300 MAINT-BUILDINGS 1,023.09 5,000.00 5,000.00 504.40 5,000.00 0.00

590-536-933.000 MAINT-VEHICLES 1,220.39 6,750.00 6,750.00 524.91 6,750.00 0.00

590-536-933.500 MAINT-LIFT STATIONS 16,025.36 314,500.00 314,500.00 51,360.04 314,500.00 0.00

590-536-934.300 OPTO 22 MAINTENANCE 6,824.62 15,000.00 15,000.00 4,108.46 15,000.00 0.00

590-536-934.500 MAINT. AGREEMENT ON EQUIPMENT 0.00 5,000.00 5,000.00 2,890.00 5,000.00 0.00

590-536-935.000 PROPERTY/LIABILITY INSURANCE 16,868.31 16,600.00 16,600.00 15,166.10 16,600.00 0.00

590-536-955.000 MISC. 5.04 1,000.00 1,000.00 12.50 1,000.00 0.00

590-536-972.013 HOOKUP LABOR & MATERIAL 361.37 10,000.00 10,000.00 0.00 10,000.00 0.00

590-536-973.000 CAPITAL PROJECTS-SEWER SYSTEM 0.00 0.00 293,000.00 0.00 293,000.00 0.00

590-536-975.000 BUILDINGS, BUILDING ADDITIONS & IMPROVEMENTS 0.00 0.00 0.00 0.00 80,000.00 80,000.00

OFFICE REMODEL PROJECT @ WATER PLANT FOR WTR/SWR ADMINISTRATION-SPLIT 50/50 WTR/SWR FUNDS
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590-536-977.000 NEW EQUIPMENT PURCHASE 931.96 26,500.00 26,500.00 0.00 26,500.00 0.00

590-536-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 500.00 500.00 299.99 500.00 0.00

590-536-980.100 NEW COMPUTER HARDWARE & SOFTWARE 2,954.07 11,000.00 11,000.00 3,198.76 11,000.00 0.00

590-536-980.400 SECURITY 0.00 2,000.00 2,000.00 0.00 2,000.00 0.00

Total Dept 536 - WATER/SEWER SYSTEMS 490,592.38 1,164,483.00 1,457,483.00 456,375.87 1,501,237.00 43,754.00

Dept 540 - WWTP

590-540-702.000 SALARIES & WAGES 212,674.65 246,563.00 246,563.00 125,121.93 224,116.00 (22,447.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-540-702.500 OVERTIME 12,429.21 7,000.00 7,000.00 6,138.19 10,200.00 3,200.00

INCREASE BUDGET BASED ON 2018 ACTUALS

590-540-705.000 LEAVE TIME PAYOUT 1,840.05 0.00 0.00 0.00 0.00 0.00

590-540-708.000 UNEMPLOYMENT 2,818.29 3,751.00 3,751.00 1,678.02 2,052.00 (1,699.00)

DECREASE BASED ON LOWER UNEMPLOYMENT RATE IN 2018 - 4.81%

590-540-709.000 EMPLR FICA CONTR 14,170.25 16,237.00 16,237.00 8,029.39 14,586.00 (1,651.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-540-711.000 EMPLR MEDICARE CONTR 3,314.04 3,797.00 3,797.00 1,877.80 3,411.00 (386.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-540-712.000 TEMPORARY LABOR 2,391.09 8,320.00 8,320.00 712.00 5,200.00 (3,120.00)

DECREASE BUDGET BASED ON 2018 ACTUALS

590-540-716.000 EMPLR RETIREMENT CONTR 17,039.07 18,927.00 18,927.00 9,844.49 17,574.00 (1,353.00)

DECREASE BUDGET BASED ON 2018 ACTUALS

590-540-718.000 HEALTH & DENTAL BENEFIT 68,834.87 115,800.00 115,800.00 0.00 0.00 (115,800.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-540-718.500 HEALTH INSURANCE 0.00 0.00 0.00 42,103.74 78,000.00 78,000.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-540-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (2,044.94) (4,056.00) (4,056.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-540-719.000 DENTAL INSURANCE 0.00 0.00 0.00 2,573.99 4,980.00 4,980.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-540-719.800 VISION INSURANCE 0.00 0.00 0.00 128.32 386.00 386.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018
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590-540-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (64.16) (194.00) (194.00)

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING IN 2018

590-540-724.000 WORKER'S COMP 3,313.87 4,171.00 4,171.00 2,016.99 3,362.00 (809.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-540-725.000 LIFE & DISABILITY BENEFIT 1,124.05 1,552.00 1,552.00 774.45 1,298.00 (254.00)

DECREASE BASED ON CHANGES IN STAFF IN 2018

590-540-743.000 CHEMICALS 31,027.96 35,000.00 35,000.00 22,298.75 35,000.00 0.00

590-540-744.000 LAB EQUIPMENT & SUPPLIES 20,399.84 25,000.00 25,000.00 10,282.49 25,000.00 0.00

590-540-752.000 OFFICE SUPPLIES 336.34 500.00 500.00 378.26 500.00 0.00

590-540-754.000 OPERATING SUPPLIES 8,081.35 10,000.00 10,000.00 5,108.50 10,000.00 0.00

590-540-759.000 GAS/FUEL 2,578.27 5,000.00 5,000.00 1,068.66 5,000.00 0.00

590-540-767.000 UNIFORMS 3,099.50 4,500.00 4,500.00 586.04 4,500.00 0.00

590-540-774.100 BIOXIDE 49,039.84 50,000.00 50,000.00 30,327.86 50,000.00 0.00

590-540-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 13,987.39 35,250.00 35,250.00 15,309.70 40,000.00 4,750.00

INCREASE BASED ON NEW CONTRACTED CLEANING SERVICE

590-540-801.200 CONT. SERV. - BIOSOLIDS LAND APPL. 23,649.90 32,000.00 32,000.00 0.00 32,000.00 0.00

590-540-801.300 CONT. SERV. - LAB ANALYSIS 1,199.85 5,000.00 5,000.00 5,427.00 5,000.00 0.00

590-540-850.000 COMMUNICATIONS 2,745.21 3,500.00 3,500.00 1,980.27 3,500.00 0.00

590-540-851.000 MAIL/POSTAGE 79.24 750.00 750.00 48.25 750.00 0.00

590-540-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 117.70 500.00 500.00 0.00 500.00 0.00

590-540-890.000 SAFETY 3,189.69 4,000.00 4,000.00 2,111.86 4,000.00 0.00

590-540-900.000 PRINTING & PUBLISHING 636.40 500.00 500.00 529.85 500.00 0.00

590-540-910.000 PROFESSIONAL DEVELOPMENT 497.00 3,000.00 3,000.00 970.00 3,000.00 0.00

590-540-910.100 SEMINAR LODGING 0.00 750.00 750.00 0.00 750.00 0.00

590-540-910.200 SEMINAR MEALS 0.00 250.00 250.00 0.00 250.00 0.00

590-540-915.000 MEMBERSHIP & DUES 220.00 500.00 500.00 83.00 500.00 0.00

590-540-917.000 PROPANE 1,625.38 6,000.00 6,000.00 3,056.30 6,000.00 0.00

590-540-919.000 WASTE/RUBBISH DISPOSAL 0.00 0.00 0.00 820.05 0.00 0.00

590-540-920.000 ELECTRIC/NATURAL GAS 150,275.91 165,000.00 165,000.00 86,172.20 165,000.00 0.00

590-540-920.200 WATER & SEWER QTR. BILLING 13,460.20 12,000.00 12,000.00 5,147.00 12,000.00 0.00

590-540-930.001 MAINT-EQUIPMENT 14,575.42 11,000.00 11,000.00 1,864.06 11,000.00 0.00

590-540-930.200 MAINT-GROUNDS 5,930.47 2,500.00 2,500.00 2,173.21 2,500.00 0.00
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590-540-930.300 MAINT-BUILDINGS 4,419.65 5,000.00 5,000.00 173.95 5,000.00 0.00

590-540-931.150 CHEMICAL FEED EQUIPMENT 372.58 500.00 500.00 0.00 500.00 0.00

590-540-933.000 MAINT-VEHICLES 1,853.79 2,500.00 2,500.00 269.95 2,500.00 0.00

590-540-934.300 OPTO 22 MAINTENANCE 5,471.18 10,000.00 10,000.00 1,778.22 10,000.00 0.00

590-540-934.981 SAMPLING EQUIPMENT MAINT. 670.28 4,000.00 4,000.00 155.99 4,000.00 0.00

590-540-934.982 PRELIMINARY TREAT EQUIPM. MAINT. 13,346.21 21,000.00 21,000.00 1,722.87 21,000.00 0.00

590-540-934.983 SECONDARY TREAT EQUIP. MAINT. 7,830.36 30,000.00 30,000.00 16,740.64 30,000.00 0.00

590-540-934.984 SOLIDS EQUIPMENT MAINT. 10,146.00 20,000.00 20,000.00 7,845.39 20,000.00 0.00

590-540-934.985 DISINFECTION EQUIPMENT MAINT. 1,357.26 6,000.00 6,000.00 5,496.72 6,000.00 0.00

590-540-934.986 INSTRUMENTATION EQUIPMENT MAINT. 4,100.28 5,000.00 5,000.00 25.99 5,000.00 0.00

590-540-934.987 TERTIARY FILTER MAINT. 13,420.75 15,000.00 15,000.00 9,761.70 15,000.00 0.00

590-540-935.000 PROPERTY/LIABILITY INSURANCE 13,079.67 17,500.00 17,500.00 11,244.10 17,500.00 0.00

590-540-949.000 IPP 174.43 500.00 500.00 0.00 500.00 0.00

590-540-958.100 PERMITS & FEES 6,652.58 13,000.00 13,000.00 7,260.04 13,000.00 0.00

590-540-977.000 NEW EQUIPMENT PURCHASE 931.95 33,000.00 33,000.00 191.97 33,000.00 0.00

590-540-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 750.00 750.00 0.00 750.00 0.00

590-540-980.100 NEW COMPUTER HARDWARE & SOFTWARE 3,117.52 8,500.00 8,500.00 1,374.33 8,500.00 0.00

Total Dept 540 - WWTP 773,646.79 1,030,868.00 1,030,868.00 458,675.38 970,415.00 (60,453.00)
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Dept 906 - DEBT SERVICE

590-906-990.000 BOND ISSUE COST AMORTIZATION 43,705.86 39,850.00 39,850.00 0.00 39,850.00 0.00

590-906-995.000 BOND INTEREST-2009 WWTP & 2004 SEWER 73,930.66 58,250.00 58,250.00 29,123.75 55,250.00 (3,000.00)

DECREASE BUDGET BASED ON 2018 ACTUALS

590-906-996.001 BOND - PAYING AGENT FEES 750.00 800.00 800.00 0.00 800.00 0.00

590-906-996.003 BOND INTEREST-RURAL DEVELOPMENT 155,681.37 154,550.00 154,550.00 77,251.43 154,550.00 0.00

Total Dept 906 - DEBT SERVICE 274,067.89 253,450.00 253,450.00 106,375.18 250,450.00 (3,000.00)

Dept 910 - DEBT SERVICE-LEASES

590-910-992.500 LEASE PAYABLE INTEREST 560.16 600.00 600.00 251.51 600.00 0.00

Total Dept 910 - DEBT SERVICE-LEASES 560.16 600.00 600.00 251.51 600.00 0.00

Dept 960 - DEPRECIATION EXPENSE

590-960-969.000 DEPRECIATION EXPENSE 649,328.73 700,000.00 700,000.00 0.00 700,000.00 0.00

Total Dept 960 - DEPRECIATION EXPENSE 649,328.73 700,000.00 700,000.00 0.00 700,000.00 0.00

TOTAL EXPENSES 2,188,195.95 3,149,401.00 3,442,401.00 1,021,677.94 3,422,702.00 (19,699.00)

TOTAL REVENUES 2,581,267.59 2,977,350.00 2,977,350.00 1,277,562.44 3,008,600.00 31,250.00

TOTAL EXPENSES 2,188,195.95 3,149,401.00 3,442,401.00 1,021,677.94 3,422,702.00 (19,699.00)

NET OF REVENUES & EXPENDITURES 393,071.64 (172,051.00) (465,051.00) 255,884.50 (414,102.00) 50,949.00

NET POSITION - BEGINNING OF YEAR 13,038,197.00 13,431,268.00 13,431,268.00 13,431,268.00 13,431,268.00 0.00

NET POSITION - END OF YEAR 13,431,268.00 13,259,217.00 12,966,217.00 13,687,152.50 13,017,166.00
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591-000-450.000 WATER SALES 1,348,238.81 1,284,443.00 1,284,443.00 641,134.29 1,284,443.00 0.00

591-000-450.100 BULK WATER SALES 1,279.50 2,500.00 2,500.00 1,000.00 2,500.00 0.00

591-000-450.200 FINAL READ 1,615.00 1,700.00 1,700.00 1,185.00 1,700.00 0.00

591-000-450.300 TURN-OFF 2,470.00 2,000.00 2,000.00 933.00 2,000.00 0.00

591-000-452.000 LATERALS 19,521.60 5,000.00 5,000.00 3,120.00 5,000.00 0.00

591-000-454.000 BENEFIT FEES 62,146.25 30,000.00 30,000.00 13,800.00 30,000.00 0.00

591-000-459.000 CONNECTION FEES 116,282.74 50,000.00 50,000.00 53,895.00 50,000.00 0.00

591-000-479.000 REVENUE-REPLACEMENT METERS 0.00 500.00 500.00 0.00 500.00 0.00

591-000-539.000 STATE GRANTS 2,116.87 14,000.00 14,000.00 0.00 43,348.00 29,348.00

INCREASE FOR COMPETITIVE GRANT ASSISTANCE PROGRAM FOR JOINT WATER STUDY

591-000-628.000 INSPECTION FEE 5,000.00 0.00 0.00 0.00 0.00 0.00

591-000-655.000 FINES & FORFEITURES 13,948.40 16,000.00 16,000.00 12,841.65 16,000.00 0.00

591-000-665.000 INTEREST EARNED 33,960.85 29,000.00 29,000.00 27,443.88 29,000.00 0.00

591-000-665.100 INTEREST EARNED-SPEC ASSESS 6,078.99 5,700.00 5,700.00 0.00 5,700.00 0.00

591-000-667.300 LEASES - TOWER RENTAL 43,116.24 40,000.00 40,000.00 25,990.30 40,000.00 0.00

591-000-671.000 OTHER REVENUE 9,923.30 1,000.00 1,000.00 1,498.72 2,000.00 1,000.00

INCREASE BUDGET BASED ON 2018 ACTUALS

591-000-672.500 REVENUE-SPECIAL ASSESS 0.00 9,800.00 9,800.00 10,371.60 9,800.00 0.00

591-000-673.000 GAIN/LOSS ON SALE(DISPOSAL)OF ASSETS 5,000.00 500.00 500.00 0.00 4,500.00 4,000.00

INCREASE BUDGET BASED ON TRADE IN OF FORD TRUCK

TOTAL REVENUES 1,670,698.55 1,492,143.00 1,492,143.00 793,213.44 1,526,491.00 34,348.00

Charter Township of Union

591 - Water Fund
2018 Proposed Budget Amendment #3
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Expenses

Dept 536 - WATER/SEWER SYSTEMS

591-536-702.000 SALARIES & WAGES 338,089.04 355,790.00 355,790.00 203,102.36 348,755.00 (7,035.00)

DECREASE BASED ON 2018 YTD ACTUALS

591-536-702.500 OVERTIME 22,112.17 27,950.00 27,950.00 14,896.61 27,950.00 0.00

591-536-708.000 UNEMPLOYMENT 4,303.30 5,495.00 5,495.00 3,252.02 3,376.00 (2,119.00)

DECREASE BASED ON REDUCED UNEMPLOYMENT RATE FOR 2018 4.81%

591-536-709.000 EMPLR FICA CONTR 22,605.64 24,469.00 24,469.00 13,666.59 23,692.00 (777.00)

DECREASE BASED ON 2018 YTD ACTUALS

591-536-711.000 EMPLR MEDICARE CONTR 5,286.05 5,723.00 5,723.00 3,195.66 5,541.00 (182.00)

DECREASE BASED ON 2018 YTD ACTUALS

591-536-712.000 TEMPORARY LABOR 6,848.86 10,920.00 10,920.00 6,336.50 11,440.00 520.00

INCREASE BASED ON 2018 YTD ACTUALS

591-536-716.000 EMPLR RETIREMENT CONTR 25,506.48 28,024.00 28,024.00 15,698.67 26,684.00 (1,340.00)

DECREASE BASED ON 2018 YTD ACTUALS

591-536-718.000 HEALTH & DENTAL BENEFIT 111,087.04 139,454.00 139,454.00 0.00 0.00 (139,454.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-718.500 HEALTH INSURANCE 0.00 0.00 0.00 64,482.32 97,376.00 97,376.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-718.700 HEALTH INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (3,082.76) (5,787.00) (5,787.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-719.000 DENTAL INSURANCE 0.00 0.00 0.00 4,301.29 7,576.00 7,576.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-719.800 VISION INSURANCE 0.00 0.00 0.00 137.19 470.00 470.00

INCREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-719.900 VISION INS-EE CONTRIBUTIONS 0.00 0.00 0.00 (68.58) (235.00) (235.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-724.000 WORKER'S COMP 5,982.61 7,419.00 7,419.00 3,996.75 6,992.00 (427.00)

DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-725.000 LIFE & DISABILITY BENEFIT 1,719.90 1,903.00 1,903.00 1,155.53 1,825.00 (78.00)
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DECREASE DUE TO MORE DETAILED ACCOUNTING BEGINNING 2018

591-536-752.000 OFFICE SUPPLIES 1,139.42 1,500.00 1,500.00 481.26 1,500.00 0.00

591-536-753.000 PROCESS CHEMICALS/CHLORINE 39,629.95 40,000.00 40,000.00 20,032.36 40,000.00 0.00

591-536-754.000 OPERATING SUPPLIES 6,917.68 12,500.00 12,500.00 4,932.78 12,500.00 0.00

591-536-759.000 GAS/FUEL 8,013.48 10,000.00 10,000.00 4,667.40 10,000.00 0.00

591-536-767.000 UNIFORMS 3,841.79 4,000.00 4,000.00 659.78 4,000.00 0.00

591-536-774.100 MXU 9,126.00 14,000.00 14,000.00 4,050.00 14,000.00 0.00

591-536-800.000 WELL HEAD PROTECTION 0.00 28,000.00 28,000.00 0.00 28,000.00 0.00

591-536-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 20,180.81 102,316.00 102,316.00 50,883.68 29,716.00 (72,600.00)

MOVE REMODEL WATER PLANT FOR $75,000 TO ACCOUNT 975.000

INCREASE FOR CONTRACTED CLEANING SERVICE $2,400

591-536-801.002 LAB FEES 3,228.18 10,000.00 10,000.00 2,069.55 10,000.00 0.00

591-536-801.800 WATER STUDY 12,780.50 60,000.00 60,000.00 0.00 60,000.00 0.00

591-536-826.000 LEGAL FEES 782.00 10,000.00 10,000.00 6,466.05 13,000.00 3,000.00

INCREASE NEEDED BASED ON 2018 ACTUALS/DUE TO LUX MATTER

591-536-850.000 COMMUNICATIONS 3,325.22 5,000.00 5,000.00 4,553.87 5,000.00 0.00

591-536-851.000 MAIL/POSTAGE 2,920.36 3,400.00 3,400.00 2,550.00 3,400.00 0.00

591-536-860.000 TRANSPORTATION/MILEAGE REIMBURSMENT 190.17 1,000.00 1,000.00 156.48 1,000.00 0.00

591-536-890.000 SAFETY 2,092.97 5,000.00 5,000.00 2,737.84 5,000.00 0.00

591-536-900.000 PRINTING & PUBLISHING 1,631.14 3,400.00 3,400.00 1,875.92 3,400.00 0.00

591-536-910.000 PROFESSIONAL DEVELOPMENT 1,197.50 4,200.00 4,200.00 1,277.50 4,200.00 0.00

591-536-910.100 SEMINAR LODGING 155.92 1,000.00 1,000.00 97.18 1,000.00 0.00

591-536-910.200 SEMINAR MEALS 25.88 350.00 350.00 0.00 350.00 0.00

591-536-915.000 MEMBERSHIP & DUES 442.50 900.00 900.00 773.50 900.00 0.00

591-536-920.000 ELECTRIC/NATURAL GAS 122,544.75 133,000.00 133,000.00 79,541.43 133,000.00 0.00

591-536-930.000 REPAIRS 21,776.18 57,500.00 57,500.00 2,486.38 57,500.00 0.00

591-536-930.001 MAINT-EQUIPMENT 6,566.94 15,000.00 15,000.00 3,668.30 15,000.00 0.00

591-536-930.200 MAINT-GROUNDS 675.48 2,000.00 2,000.00 1,084.82 2,000.00 0.00

591-536-930.300 MAINT-BUILDINGS 3,533.61 5,000.00 5,000.00 880.67 5,000.00 0.00

591-536-933.000 MAINT-VEHICLES 3,549.16 8,500.00 8,500.00 699.43 8,500.00 0.00

591-536-933.100 MAINT-WATER WELLS 2,387.50 60,000.00 60,000.00 44,036.68 60,000.00 0.00
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591-536-933.200 MAINT-TREATMENT PLANTS 25,812.66 95,500.00 95,500.00 9,368.48 67,500.00 (28,000.00)

MOVE REMODEL WATER PLANT FOR $28,000 TO ACCOUNT 975.000

591-536-933.300 MAINT-WATER TOWERS 1,345.06 35,000.00 35,000.00 11,891.54 35,000.00 0.00

591-536-934.300 OPTO 22 MAINTENANCE 5,279.00 15,500.00 15,500.00 2,292.90 15,500.00 0.00

591-536-934.500 MAINT. AGREEMENT ON EQUIPMENT 695.00 4,415.00 4,415.00 1,449.98 4,415.00 0.00

591-536-935.000 PROPERTY/LIABILITY INSURANCE 19,600.30 17,500.00 17,500.00 16,849.84 17,500.00 0.00

591-536-940.000 LEASE/RENT 0.00 1,000.00 1,000.00 65.49 1,000.00 0.00

591-536-940.500 ROYALTIES 5,146.72 4,500.00 4,500.00 2,466.80 4,500.00 0.00

591-536-955.000 MISC. 0.00 0.00 0.00 2.50 0.00 0.00

591-536-972.000 CAPITAL PROJECTS-WATER SYSTEM 0.00 0.00 135,000.00 0.00 135,000.00 0.00

591-536-972.013 HOOKUP LABOR & MATERIAL 58,167.34 50,000.00 50,000.00 63,820.94 50,000.00 0.00

591-536-975.000 BUILDINGS, BUILDING ADDITIONS & IMPROVEMENTS 0.00 0.00 0.00 0.00 80,000.00 80,000.00

OFFICE REMODEL PROJECT @ WATER PLANT FOR WTR/SWR ADMINISTRATION-SPLIT 50/50 WTR/SWR FUNDS

591-536-977.000 NEW EQUIPMENT PURCHASE 1,755.00 109,500.00 109,500.00 211.14 109,500.00 0.00

591-536-977.600 METER REPLACEMENT PROGRAM 3,435.45 10,000.00 10,000.00 6,670.00 10,000.00 0.00

591-536-980.000 NEW OFFICE EQUIPMENT & FURNITURE 0.00 1,000.00 1,000.00 299.99 1,000.00 0.00

591-536-980.100 NEW COMPUTER HARDWARE & SOFTWARE 3,607.79 11,000.00 11,000.00 4,848.67 11,000.00 0.00

Total Dept 536 - WATER/SEWER SYSTEMS 947,137.49 1,559,628.00 1,694,628.00 691,971.28 1,625,536.00 (69,092.00)

Dept 906 - DEBT SERVICE

591-906-990.000 BOND ISSUE COST AMORTIZATION 1,578.75 1,579.00 1,579.00 1,578.75 1,579.00 0.00

591-906-996.001 BOND - PAYING AGENT FEES 750.00 800.00 800.00 0.00 800.00 0.00

591-906-996.002 BOND INTEREST - (2010 WATER) 62,248.94 60,500.00 60,500.00 29,574.81 60,000.00 (500.00)

DECREASE BASED ON 2018 YTD ACTUALS

Total Dept 906 - DEBT SERVICE 64,577.69 62,879.00 62,879.00 31,153.56 62,379.00 (500.00)

Dept 910 - DEBT SERVICE-LEASES

591-910-992.500 LEASE PAYABLE INTEREST 675.00 720.00 720.00 303.31 720.00 0.00

Total Dept 910 - DEBT SERVICE-LEASES 675.00 720.00 720.00 303.31 720.00 0.00

Dept 960 - DEPRECIATION EXPENSE
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591-960-969.000 DEPRECIATION EXPENSE 342,009.88 0.00 0.00 0.00 350,000.00 350,000.00

INCREASE BASED ON 2018 DEPR EXPECTED IN 2018

Total Dept 960 - DEPRECIATION EXPENSE 342,009.88 0.00 0.00 0.00 350,000.00 350,000.00

TOTAL EXPENSES 1,354,400.06 1,623,227.00 1,758,227.00 723,428.15 2,038,635.00 280,408.00

TOTAL REVENUES 1,670,698.55 1,492,143.00 1,492,143.00 793,213.44 1,526,491.00 34,348.00

TOTAL EXPENSES 1,354,400.06 1,623,227.00 1,758,227.00 723,428.15 2,038,635.00 280,408.00

NET OF REVENUES & EXPENSES 316,298.49 (131,084.00) (266,084.00) 69,785.29 (512,144.00) (246,060.00)

NET POSITION - BEGINNING OF YEAR 10,459,374.00 10,775,672.49 10,775,672.49 10,775,672.49 10,775,672.49 0.00

NET POSITION - END OF YEAR 10,775,672.49 10,644,588.49 10,509,588.49 10,845,457.78 10,263,528.49
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Board of Trustees  DATE: August 16, 2018 
FROM: Mark Stuhldreher, Township Manager  DATE FOR BOARD CONSIDERATION: August 22, 2018 

ACTION REQUESTED:  Board of Trustees annual review of Board Governance Policy No. 4.2 – Accountability of the 
Township Manager 
      
 

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes ___ __   Account #                                   No _______   N/A ____X___ 
 

Finance Approval _________MDS__________________________ 
 
 

BACKGROUND INFORMATION 
The Board Governance Policy was originally adopted in 2010 with subsequent amendments in 2013, 2014 and 
2018.  The purpose of the Policy is to assist the Board of Trustees in the execution of their duties as a policy 
making body.  Through the articulation of various policies within the totality of the document, the Board of 
Trustees is encouraged to focus on long term organizational outputs and the discharge of its fiduciary 
responsibilities. 
 
Certain policies, such as Policy 4.2 (Accountability of the Township Manager), are to be reviewed and 
monitored for compliance on an annual basis.   
 
Board Policy 4.2 – Accountability of the Township Manager 
The Policy states: “The Township Manager is the board’s primary link to operational achievement and conduct, 
so that authority and accountability of staff, as far as the board is concerned, is considered the authority and 
accountability of the Township Manager, except where staff supervised by elected officials have been 
explicitly directed by those elected officials to act in a manner inconsistent with township policy.  In this case, 
the elected official would be held accountable.”  
 
Due to the length, the entire policy is attached.   Following the policy is an evaluation section that can be used 
for the review/discussion of Policy No. 4.2. 
 
 

SCOPE OF SERVICES 
Not applicable 

 
JUSTIFICATION 

An annual review of Board Policies allows for the Board of Trustees to monitor itself regarding adherence to 
policies that apply to the Board of Trustees. 
 

PROJECT IMPROVEMENTS   
The following Board of Trustees goals are addressed in this review (From Policy 1.0: Global End) 
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• Community well-being and common good 
• Prosperity through economic diversity, cultural diversity , and social diversity 
• Safety 
• Health 
• Natural environment 
• Commerce 

 
COSTS 

Not applicable 
 

PROJECT TIME TABLE 

Not applicable 
 

RESOLUTION 
Not applicable 
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Board Compliance Monitoring Tool 
 

Policy:  4.2 – Accountability of the Township Manager 
Type:  Direct Inspection 
Occurrence: Annual 
Date:  August 2018 
 
Policy: 
  
The Township Manager is the board’s primary link to operational achievement and conduct, so that authority 
and accountability of staff, as far as the board is concerned, is considered the authority and accountability of 
the Township Manager, except where staff supervised by elected officials have been explicitly directed by 
those elected officials to act in a manner inconsistent with township policy.  In this case, the elected official 
would be held accountable. 
 
Where township operations are, by law, delegated to elected officials: 

In order to create an aligned approach to operational management, the elected positions of township clerk 
and township treasurer shall function as department heads, under the advisory supervision of the Township 
Manager, where the Township Management may provide advice in the practice of operational authority. 

 
Accordingly: 
 

4.2.1    The board, as a group, or as individual board members will never give instructions to persons 
who report directly or indirectly to the Township Manager, except: 
A.   Where elected officials, serving on an official committee or task force is assigned a staff 

liaison, in which case, directives regarding committee work may be given; 
 B.   Where elected officials serving as department heads directly supervise staff. 

 
4.2.2    The board as a group will not evaluate, either formally or informally, any staff other than the 

Township Manager. 
  

 4.2.3   The board will view Township Management performance as identical to organizational           
 performance, so that organizational accomplishment of board stated Ends and avoidance of 
 board proscribed means will be viewed as successful Township Management performance. 
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Use this evaluation form for discussion at the Board of Trustees Meeting on August 22, 2018. 
 
 
Review all sections of the policy listed and evaluate our compliance with policy. 
 
1.   Indicate item by item if you believe Yes or No are we in strict compliance with the policy as stated? 
 
 
 
 
2. If you indicated that the Board is not in strict compliance with the policy as stated, please indicate what 
 you notice that gives evidence that we are not in compliance? 
 
 
 
 
3. How do you think we could improve our process to be in full compliance? 
 
 
 
 
4. What do we need to learn or discuss in order to live by our policies more completely? 
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